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Building PartnershipesSharing Success

As a well-established "“Social Enterprise” in Hong Kong., we
proactively synergize social capitals from the Government, the
business sector and the public adopting a “market-driven” and
“customer-oriented” approach:

- We strive for business possibilities around fo create
employment opportunities for people with disabilities and
the disadvantaged group.

- Operating surpluses are fully reinvested into the business for
future development.
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Dr. Benjamin Lai
Chairman, Board of Directors

has been a fruitful year for MentalCare
averecorded profitsconsecutively forthe second
r furnover has reached more than HK$25 million,
rom the previous year. The strong growth has mainly
efited from the flourishing retail market over the year. The
growing demand forrehab products has explained the increase
in turnover of all of our outlets. The synergies from direct sales
business fogether with the marketing effort of Rehab Express
Magazine and the Online Shop have effectively expanded
distribution network and hence increased revenues.

As a pioneer in "social enterprises”, MentalCare Connect
aspires to become a role model, so that the industry and
other organizations can learn from our experience, and see
how a social enterprise can achieve social objectives whilst
sustaining its operation. | would like to thank members of the
Management for the effort they have been making over the
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years in the robust growth of the company.

Amidst the applause to the expanding business and growing
profit, the Board of Directors has kept reviewing the strategy
of development so as to maintain MentalCare Connect as
an employee-oriented social enterprise, fulfilling the social
objective of creating job opportunities for the disabled and
the disadvantaged. Apart from making efforts for the growth of
“social enterprise”, we are also keen on fulfilling our corporate
social responsibility, hoping to exert greater influence to the
society. The Rehab Express Direct Sales Service intfroduced last
year has also brought much convenience to the patients and
the caretakers. We are pleased to see that the Management has
offered a considerably high pay rise to staff so as to help them
deal with the pressure of inflation and to let them enjoy a fair
share of the company’s profits. Meanwhile, the Management,
in collaboration with the vocational rehabilitation service of
the Mental Health Association of Hong Kong, has continued to
work out more business models that can engage the disabled,
such as handbill distribution service.

Although the Chief Executive of the HK SAR Government strongly
encouraged fthe social function and role of social enterprises
in his policy address, we did not see any policy promulgated in
support of social enterprises over the year. Favorable polices
include restricted tendering of certain service contracts; a
practice of having certain percentage or categories of items
purchased from social enterprises; provision of flexible lease
of office or stores. In the absence of solid support from fthe
government, one third of the social enterprises funded by the
Government’'s seed money are reportedly struggling. Another
one-third has to re-engineer their businesses while only one-
third is operating steadily. Facing financial tsunami and fhe
legislation of minimum wage, social entferprises, like any other
SMEs, will be encountering more challenges than ever. In the
year to come, MentalCare Connect will strive to secure fthe
livelihood of every staff member.
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Ms. Yvonne Yeung
General Manager

In the light of the strategic plan outlined by the Board, the
Management Team has been boldly planning and delivering
innovative services. We have tried not to be bound by ourselves,
our past experience, and the consfraint in resources and social
network. We believe that "everything is possible”, no matter
what type and nature of business we operate. The top priority
of our concern is fto sustain our operation while creating
employment opportunities for the disadvantaged.

Led by the spirit of “Dare to dream; See no boundaries”,
MentalCare Connect has launched a number of new business
initiatives in just a few years. We will confinue to pass on fo our
colleagues and business partners the spirit of running a business
in an innovative and socially responsible way.

Time flies, and we have been with MentalCare Connect for
a number of years. We have spent the most energetic and



exciting moments of our lives here. We sincerely thank the
Board of Directors for giving us the room to bring our talent
into full play and the opportunities for growth. We have great
satisfaction working with MentalCare Connect, a company full
of visions, possibilities and ideals.

Over the pastsix years we have been overcoming difficult fimes.
Although MentalCare Connect is not a sizeable multinational
corporation, we are a successful social enterprise which has
managed to create an ideal and caring work environment for
the people with disabilities, and has witnessed many of them
experiencing personal growth. Many of our colleagues, by
discovering the importance of their social mission, experienced
changes in their lives. These encouraging stories are indeed our
greatest accomplishments. The mission of MentalCare Connect
has also been shared in Hong Kong and many places in Asia.
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Ms. Aggie Chan

Business Manager
(Convenience Store)
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Mr. Vincent Luk Mr. Joe Leung

Senior Business Manager Business Manager
(Marketing & Development) (Support & Service)
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Creating employment opportunities for the disadvantaged
and helping them reintegrate into the community is not our
sole goal. Most importantly, we aim at nurturing a humane and
harmonious working environment in which the disadvantaged
can unleash heir potentials at work and have a chance to
move up to management. The disadvantaged are no longer
those being pitied and cared by others, but they can also be
successful managers who can tfeach and train their fellows to
return to the job market. This is the spirit we uphold as a social
enterprise.

To live out the spirit of social entrepreneurship, we not only have
to do our best, but also we have to help other social enterprises
to perform their best in order to benefit more disadvantaged
people. This “passion” has always been burning in our heart. In
the past year, we have got to know several social enterprises
initiated by individuals. Some of these social entrepreneurs
chose to quit their high-pay jobs and ventured into the rural
areas of Mainland China, hoping to improve rural women's
livelihood and eliminate social injustice through fair tfrade. We
appreciate very much their commitment and dedication. We
definitely need more of these people, who are enthusiastic
about their social missions.

Looking ahead, we hope all members of MentalCare
Connect, whether disabled or not, will keep up with this social
enfrepreneurship and actively frain up more disadvantaged
people.
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Staff Chart
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General Manager
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(THEREBER)

Senior Business Manager
(Marketing & Development)
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Business Manager
(Convenience Store)

¥ %& %«(

(RBIRR R

Business Manager
(Support & Service)
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Account & HR Officer
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Account & Admin. Officer
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Admin Officer (Secretarial)
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Admin Officer (IT Support)
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Admin Officer (Operation)
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| am an enthusiastic supporter of MentalCare. | think MentalCare is a pioneer of local social enterprises and its achievement has been widely acknowledged. | have
high expectations for MentalCare and hope to see you having new breakthroughs continually.

As the Convenor of the Hong Kong Social Enfrepreneurship Forum, | have been actively involved in the social entrepreneurship movement. | am particularly
inferested to learn about the perception of MentalCare's stakeholders. | want to see not only they are satisfied with MentalCare's services, but also they are proud
of you. Therefore, | have suggested MentalCare to publish an annual report that serves fo inform their stakeholders of what they have achieved and to reflect their
perception. That's something every social enterprise should do. | am so glad to see MentalCare making another breakthrough this year.
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Mr. Fung Man Kwong

Foreman of Cleaning Service

| worked at a silk screen-printing factory in Shenzhen. It was a very
demanding job, and | got no psychological support at all from the
employer. Work pressure, coupled with excessive nightlife and alcohol
addiction turned my life in chaos. | simply lived an aimless life at that time.
Then | joined MentalCare Connect on 1 April 2006 as a foreman of
cleaning service. | was the only staff member who took care of all the
routine operatfion at bus stops. The pressure was not light. Fortunately,
MentalCare Connect is an extraordinary employer, who cares for the
mental health of staff. Whenever | had emotional problems, | could talk to
my supervisor frankly. This, together with the harmonious relationship with
colleagues, helps me deal with my pressure and | have more confidence
in coping with difficulties and challenges.

I am most grateful that | have quitted alcohol and have resumed a
disciplined life because my job requires me to have a sober mind. In my
job, | have learnt some computer knowledge. | also realize that my work
ability can be enhanced. Working with MentalCare Connect is so solid
and fulfilling that I hope to stay on and grow with the company despite the
challenges ahead.
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Mr. Kei Sik Hung
Shop Supervisor of Cheer Gallery Tuen Mun Hospital Rehab Shop

Firstly, | have changed from a passive and infrovert person to become
a “talkative” salesperson. That is something | could never think of.
For example, working at Cheers Gallery has equipped me with the
communication skills to sell a product to a customer.

Secondly, | have become more persistent in facing difficulties, instead of
giving up easily. Working at Cheers Gallery, | encounter challenges that
| have never met before. For example, as a shop supervisor, | have to
handle enquiries from customers and these experiences have enabled me
fo gradually grasp and develop the skills.

Thirdly, | learn to understand what “devotion to work” means. That is the
spirit of MentalCare Connect. | can feel that the staffs of MentalCare
Connect, including office personnel, are all very much devoted to their
work. They do not mind working overtime. Their enthusiasm is driving me to
work relentlessly.

After all, ex-mentally ill people need encouragement, support and
positive messages to alter their misconceptions. MentalCare Connect has
successfully helped me to change and led me to start the journey again.
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Ms. Karmen Chan
Marketing Executive

| graduated from the Hong Kong Polytechnic University, with a higher
diploma in Social Policy and Administration. Like many of my classmates,
| thought that was good if | could work in the governmental, helping
the disadvantaged through policies. In 2007, | had a chance to work as
an intern with MentalCare Connect. | realized that social enterprise is a
much more pragmatic and effective means than governmental initiatives
in addressing the need of the poor and disadvantaged. MentalCare
Connect is the ideal place for me to realize my aspiration.

Due to my job nature, | often mingle with the people with mental iliness.
This requires me a great deal of patfience, and that was indeed a tough
fraining for me. The longer | work in this job, the more improvement | have.
Gradually | find myself stepping away from being impatient and reckless.
In terms of personal development, MentalCare has given me much
freedom to use my own methods to tackle problems, and | can handle my
pressure with the tolerance from my supervisors and the company.

In the days to come, | will continue to learn how to strike a balance
between implementing policies and caring, both of which are equally
essential in helping the disadvantaged reintegrate into the community.
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Ms. Michelle Leung

Clerk of Rehab Express Direct Sales

In 2003, | worked as a junior account clerk in a garment company and |
was diagnosed with mental disorder. Although | knew | was ill, | refused to
take medication and therefore my mental conditions have deteriorated.
Then, | ended up resigning as my iliness had interfered with my work. After
that | did several part-time jobs. | kept seeing the doctor, but still | shunned
medication.

In late 2004, | began working as a trainee in Cheers Gallery, thanks to the
referral of my doctor and social worker. | became a part-time staff in 2005.
| was so grateful to my employer for supporting me in many aspects, and
encouraging me o receive medical freatment that made me feel much
better and energetic. After working with Cheers Gallery for about one
year, | was assigned fo head office to take care of direct sales orders of
rehab products.

Over the past several years working at MentalCare Connect, | have learnt
a lot of knowledge about rehab products. | have also become more
skillful and mature in dealing with people and my work. In addition, | have
gained great support and encouragement from my colleagues. All these
have enabled me to deal with my own weakness, and be determined in
stepping forward with courage and a positive attitude.
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Ms. Leung Yu Bo
Shop Supervisor of Cheer Gallery Kowloon Hospital Rehab Shop

| have been working with MentalCare Connect for six years. Looking
back to the time when | joined the company, | was an ordinary housewife
with mental problems and had been hospitalized to receive a two-year
occupational therapy. Then | joined Cheers Gallery as a Shop Assistant,
and was later promoted to be a shop supervisor. It was not an easy path,
but I have no regret for joining MentalCare Connect.

Working at the company, | have learnt various knowledge. The company
has also offered room and opportunities for me to exercise my skills and
develop my ability. Now, not only can | take care of myself, but also | have
become more positive in facing society. The satisfaction gained at work
has made me appreciate the value of life. As an ex-mentally ill person, |
deeply realize that we can have our own career, and | am so grateful for
being able to live a self-reliant life.

MentalCare Connect is committed to creating job opporfunities for the
disabled and the disadvantaged. | hope to spread this mission so as to
help more people in need.
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Looking back to the time when | started my career, | did not just want to
get ajob, but a meaningful career through which | could help the others.
In reality, however, there are very few opportunities. It was only when |
came across MentalCare a year ago that | realized the missions it upholds
well-matched with my personal vision.

Having worked in the organization for a year, my horizons have been
widened. | have had plenty of support and frust from my colleagues and
there is plenty of room for me to learn and improve myself. The experience
allows me to explore different areas of work, for instance, sourcing,
advertising, reporting, marketing, organizing events and visits. It enables
me to learn about social enterprise from different perspectives and to
know more people who are so committed to the development of social
enterprises.

| feel that MentalCare is a very dynamic social enterprise. It has a spirit
to persist in the face of hardships. It is the spirit that is driving every one
of us to go forward. | enjoy working with the team, who are always so
encouraging, helpful and accommodating in striving fo achieve our goal.
Despite the hard work, | never thought of giving up because we are trying
to make a difference in the lives of the disadvantaged.

What struck me most was, during a health seminar, when some elderly
ladies approached me and said, “I'm so glad that there are people who
still care me.” Their positive responses mean a lot fo me. There is nothing
more satisfying to me than to realize that our efforts have paid off in the
end.

Through our effort, MentalCare has achieved considerable growth.
Looking ahead, we hope MentalCare will continue to grow and our
services and the spirit of social entrepreneurship could reach every corner
of our society and benefit more people.
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Lo Kam-shu
FAET K2R E BN
Part-time Training Tutor

The Hong Kong Polytechnic University
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Thoughts on Internship -
The Hong Kong Polytechnic University

Starting from 2004, two to four students from the Department of Applied
Social Sciences of Hong Kong Polytechnic University join MentalCare'’s
internship programme every year. The past four years have witnessed the
growth of both our students and the enterprise.

The headquarters of MentalCare was in a small office in Jordan back in
early 2004. There were about seven to eight staffs only. The interns did
not have their own desks to work on while they had to handle a variety
of tasks, from conducting surveys and marketing, liaising with suppliers
to working with property agents for shop rentals. They complained
about the heavy workload and said they worked like “senior gofers”
as they were assigned to do almost everything and were exhausted
after work. They all vowed not to work with MentalCare any more after
graduation. Yet soon after graduation, one of them accepted an offer
from MentalCare's General Manager and worked with them again. This
student said, “Well...I did say that | would not work with MentalCare after
graduation. | know this is a tfough job and the salary is low, but | can serve
the disadvantaged.”

The students can see that all staff members of MentalCare work so
hard together for the benefits of the disadvantaged. They resolutely
join the company even though they realize that the salary and benefits
MentalCare offers are not comparable with those of other companies in
the private sector. This shows that staffs at MentalCare have demonstrated
the spirit of humanitarian workers, who are devoted to the enterprise and
the disadvantaged. This spirit has moved and encouraged the students to
be part of the team.

MentalCare has experienced a lot of changes over the past few years. It
has moved from Jordan to a spacious office in Kwun Tong. The number of
staff has increased from seven to eight to more than twenty. It has made

profits, compared with having deficits in early days. | have witnessed how
the social enterprise has grown and contributed, and | have also seen
MentalCare living out its mission by helping the disadvantaged as well as
fraining the young students to become professional humanitarian workers.

Recently, in addition to developing MentalCare's business, the General
Manager of MentalCare is actively assisting the development of local
social enterprises by providing consultancy and sharing experiences and
knowledge with others. Our students are offered the opportunities to get
involved in the consultancy work, which has enriched the experiences and
knowledge of students.

| wish MentalCare every success and further progress in the future.
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Sharing of Social Enterprise Experience

TERSHEE | BEEERI S ARSI ERER  BEEEHS RN RMBITM MentalCare Connect actively participates in local and overseas sharing
Hinth 5/ BREES o [AELER - DR « S8 IER ITHGE LB RIS S and conferences, to build up Hong Kong as a model of social enterprise in
ZHE|E RN T HEL0EELS  TRENTEOEDERE  FITE R Asia. In the past few years, more than 20 non-governmental organizations,
HBIB20K © hospitals of mainland China and Taiwan visits MentalCare Connect to learn

the development and operation of social enterprises.
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Organizer: HKSKH Lady Maclehose Centre

Date: April 2007

Ms. Yvonne Yeung, General Manager was one of the speakers, in sharing
how to create job opportunities for disadvantaged people by developing
Social Enterprise.

Organizer: The Hong Kong Council of Social Service

Date: June 2007

In the seminar, Ms. Yvonne Yeung, General Manager and Mr. Vincent
Luk, Senior Business Manager shared their expertise about points of sales
systems and on-line purchasing system respectively for the application and
development in retail industry.

Organizer: Messe Frankfurt (HK) Lid.

Date: 19th —23rd August 2007

This was the first frade show for silver market, major theme was to supply
products and services to senior citizens. MentalCare Connect participated
in the exhibition to enhance the public image of “Cheers Gallery” and
infroduced our professional rehab products retail service.
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Organizer: The World Federation of Mental Health

Date: 19th-23rd August 2007

The World Federation for Mental Health holds this Congress every two years
in the world. It connects every member states, local mental health staff,
educator, professionals, the users of mental health services and their family
tfogether to explore mental health-related educational, scientific and
technical knowledge, hand in hand to create the development trend in
mental health industry. The Hong Kong Mental Health Association was one
of the major organizers. Ms. Yvonne Yeung, General Manager, MentalCare
Connect infroduced the transformation and development of social
enterprise in Hong Kong.

Organizer: Council Of Labor Affairs Executive Yuan Taiwan

Date: 17th October 2007

Ms. Yvonne Yeung, General Manager was invited by the Council Of Labor
Affairs Executive Yuan Taiwan as one of the Social Enterprise experts to
guide Taiwan's NPO how to transfer from sheltered workshop model to
social enterprise model in order to enhance the employment opportunities
for the disadvantaged group.

Organizer: Hong Kong Institute of Marketing

Date: 26th April 2008

The theme of the conference was about how to apply marketing strategy
in social enterprises to build a harmonious social environment for business.
Ms. Yvonne Yeung, General Manager was invited fo be the speaker to
share how to expand a Social Enterprise from a small entferprise to a big
enterprise through “Blue Ocean Strategy”.
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MentalCare won the 5 Consecutive Years Caring Company Logo(2002/03-
2007/08) awarded by the Hong Kong Council of Social Service in
recognifion of our sustainable commitment in good corporate citizenship.

As a "social enterprise" should be more committed fo implement corporate
social responsibility, and cares the social needs of disadvantaged
groups. MentalCare Connect not only provides the vocational training
opportunities for the supported employment service in the Mental Health
Association of Hong Kong, but also provides training and jobs opportunities
to disadvantaged people to other NGOs such as: St. James Setftlement,
Hong Kong Down Syndrome Association, the Salvation Army, Tung Wah
Group of Hospitals, Neighborhood Advice-Action Council, and the
Baptist Oi Kwan Social Service. MentalCare Connect frained more than
200 disabled people and awarded by a number of organizations as the
"Outstanding Employer."



TR | NMERSEEMEIERA TEIERE, - B TEEAME NREHE
IEJEL,.;EJ%ZF}\i  EELRENSAT - MRS EE N RN B2 R INE
B—E AL

THEEEBEE) - RERKE

RIES AR "BREE  MEIRARE - EBEN—F%  REBE[EBNRIRE
o HpfEE - 1T THRAES  ENRBOMANERERE  BINLIEERN
Al > isBh P TEPRRIEY - ERIRE @ MARAREES - TFHE2
B MEERmHERNELT - SERRERLBNER - RSMERKBEAECEN
BELRERATLFNREE @ EBRZKE  EORERREBK - TERAME
RE—ERE ARBREZLFEERA THERHR  NRREEN -

FERBEMERERAMBEEER - ILIViHtE

EERBIRAE  SHBERAIMERK
EmERETEICUERBNEAELSIEENRELD - MEABRFNRE N
FEE—EHE -

AT HELUBRANRKR(A R LFELIOE DRBIRRSE - CMBMEME-
RER - HEERRm T (F -

B WEZHTMEET REFMNMEE @ BRE—LERFTENTERHMM2E -
MAEME LRE —LRINE - SMBMAEERD -

MentalCare Connect also encourage its colleagues to become the
"Caring Ambassador." Colleagues won the “Caring Ambassadors” from
management level fo disabled colleagues, they trained more than a
hundred disadvantaged people.

Mr. Raymond Leung, Administrative Officer (Operation)

| am pleased to be the Caring Ambassador of MentalCare Connect.
In the past year, | worked with the frontline staff of each shop. | fried to
understand and communicate with them, and to explore their strengths,
helping them grow and progress at work by giving them appropriate
fraining. | think they are neither ex-mentally ill nor the disadvantaged but
brave warriors of life. They learn diligently and are so dedicated to work.
This always encourages me and helps resume my confidence when | am
frustrated. Caring Ambassador is only a symbol, caring and kindness have
already become the ambience and spirit of MentalCare Connect.

Mr. Ki Sik Hung, Shop Supervisor of Cheers Gallery Tuen
Mun Hospital Rehab Shop

Being elected as Caring Ambassador, | have a great sense of satisfaction.

This sense of satisfaction reminds me of the real care | have given to my
colleagues, and such encouragement and support have struck a chord with
them. | always care for my colleagues by sharing my past experiences (on
work or feelings) with them so that they can get comfort and encouragement
fo continue to work. | also fry to understand the problems of my colleagues by
being in their shoes, and give objective suggestions to them for reference so as to
help them solve the problems and minimize their perplexities.
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Cleansing Service
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With fierce competition and inadequate monitoring in the cleaning
service industry, there are so many loopholes in the current outsourcing
system in the market. In fact, we have called on contractors to impose
stricter supervision on cleaning service providers in respect of salary and
MPF contribution systems in order to protect the income and welfare of
cleaning workers. Yet, there are many service providers bidding service
confracts and hiring workers in the name of different companies, so as
tfo avoid the legal obligation of paying severance payment. In addifion,
in response to the Government's "Wage Protection Movement", many
contractors have reduced workers' working hours whilst keeping the same
amount of workload. This has greatly increased the pressure of the workers,
while reducing the job opportunities provided fo the disadvantaged. In
such an adverse business environment, MentalCare Connect can only
sustain the existing business scale of cleaning services. Even if there is
no profit at all, MentalCare Connect will continue to operate in order to
create job opportunities for the disadvantaged.
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Cheers Gallery ®ee¥2="fiience Store Retail Network
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Cheers Gallery North District Hospital 24 hours Convenience Store

FERBERRMAYRBIIREERE

Cheers Gallery Alice Ho Miu Ling Nethersole Hospital Convenience Store

ERRBEEERERNE

Cheers Gallery Pok Oi Hospital Convenience Store

B RBEIUEE 24N\ ERE

Cheers Gallery Ruttonjee Hospital 24 hours Convenience Store
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BRE:%/)\IH Ms. Jacqueline Cheung
BEE S AT R Assistant Brand Manager
£ HEHEFR/AT Nestle Hong Kong Lid.
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Cheers Gallery Rehab Shop Retail Network

ERBNEERERAMBER

Cheers Gallery Kowloon Hospital Rehab Shop

ERBFENMABRERRRESE
Cheers Gallery Queen Elizabeth Hospital Rehab Shop

BEEBSEREGERARESE
Cheers Gallery Tseung Kwan O Hospital Rehab Shop

EEBEEERERARESS
Cheers Gallery Pok Oi Hospital Rehab Shop

EEMEFIERERARESES
Cheers Gallery Tuen Mun Hospital Rehab Shop

EEMERAREEEAEIERL)
Cheers Gallery Rehab Shop (Siu Hong Station, West Rail)

EEmEBESRERETMVMERERREEE
Cheers Gallery The Hong Kong Anti-Cancer Society Jockey
Club Cancer Rehabilitation Centre Rehab Shop



Annual Report 07~08#%#

Trend Links International Limited

ZEEf #&IE® Ms. Diana Lee, Manager
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Emm Products for Sale
SEE F f#E%E Rehab Product Categories

Rehab Aids

Incontinence Care Products
Supportive Products
Compression Therapy
Diabetic Products

Wound Care Products

Tube Feeding Products
Stoma Care Products
Physical Health Products
Pain Management
Diagnostic Products
Medical Nutrition

Domestic Health Care Products

Respiratory Products



RERBRBHEESS

Mr. Ma Kam Wah

Executive Director, Senior Citizen Home Safety Association
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Rehab Express Direct Sales Service
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Rehab Express Direct Sales Service

Under the increasing frend of aging population and youngster to have
chronic diseases, we established Rehab Express Direct Sales Service
successfully, to expand our rehab products market to serve all public and
private hospitals in Hong Kong and provide home delivery service to patient
and the elders.
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RehabExpress
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The most diversified rehab products

online shop in Hong Kong

www.rehabexpress.com.hk
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The First-Ever Magazine on Health and Rehabilitation -

Rehab Express

“Rehab Express” Magazine is free and widely circulated at all hospital
of the Hospital Authority. We aim at providing comprehensive health
rehabilitation information and introduction of a wide range of rehab
products. The success of “Rehab Express Magazine” is attributed to our
honorable and supportive advisors from hospitals and relative associations.
We would like to show our sincere thanks to all the voluntary confribution
from our advisors and authors, also the effort of distribution by the "HA
Health Info World” to deliver 20,000 copies of magazine to the medical
staff, patients and carers. Since the Magazine's content is target oriented
on the patient's need, we have received very good response from
advertising sponsorship. We will continue to enrich the magazine content,
facilitate the free flow of health information to reach more patients in
need.

Thanks for the support from the HA Health Info World, hospital professionals
and relative professional associations, " Rehab Express " have published
six issues in year 07-08 successfully, and we thanks for the six outstanding
persons to share their fouching stories:

1st issue: Ms. Chea Shuk-mui and Mr. Lam Chiu-wing

2nd issue: Mrs. Rita Fan

3rd issue: Dr. Ko Wing-man

4th issue: Mr. Au Yeung Chun-wah

5th issue: Ms. Chan Yuen-han

éth issue: Ms. Li Lai-kuen
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Dr. Ko Wing-man

The content of “Cheers Gallery Rehab Express” is very
comprehensive, including the knowledge and prevention
of diseases, dietetic treatment on different patients'
conditions, introduction of rehabilitation products, etc.
With the infinite care and sincere service of the staff,
"MentalCare Connect Ltd." has been awarded the Caring
Company Logo and became a well-established Social
Enterprise in Hong Kong which committed in creating
employment opportunities for people with disabilities and
the disadvantaged group.

Mrs. Rita Fan

Healthy is Wealthy. Both mental and physical health is
important. “Cheers Gallery Rehab Express” provides one-
stop information services on these two aspects to the
patients and their carers. Content includes prevention of
diseases, medical knowledge, sharing of renowned people,
psychological counseling, etc. It is a treasure trove of
health guidebook as it not only provides plentiful medical
knowledge to the readers, but also encourages patients to
develop a positive attitude towards illness.
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Ms. Kwok Lai-ping
Manager, Patient Empowerment & Community Engagement,
Hospital Authority

| am honored to be involved in “Rehabilitation Express” - from conception
to production. The content is becoming richer and richer. The number
and category of contributors are expanding. The design has become
more sophisticated. The number of advertisements has been growing. It

reflects that many people care for patients and support social enterprises.

The development of "Rehabilitation Express” has proven the success of,
social enterprises. It is hoped that through different platforms, people fro
different sectors continue to care for the patients and the disadvantaged
building a more harmonious and healthy society.

Ms. Chong : Very good, keep
products for the

Mes. Li . Excellent, almost pe
Kong Sanatorium & Hos

Mr. Ling : The information is both
is Cheers Gallery in evi
public.

: The content is informative

in the procurement dep
suitable for reference
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Value Innovation Brings Success
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Exploring business opportunities, leading MentalCare
Connect to find Blue Ocean

Expand service to all areas in Hong Kong by
e Reality (shop)

e Media (magazine)

e Virtual (online) and combination of

e Logistics (delivery)

MentalCare expand the businesses from hospitals to community, no longer
subject to geographical constraints. By utilizing the media as magazine
and on-line platform, the scope of business is extending from hospitals to
everywhere in Hong Kong.
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The main success factors

Service target is clear and focus (patients, caregivers and health care
staff)

Creates new operating model: users are free to choose the rehabilitation
products

Provide a wide range of products more than 2,000 items

Established a successful referral system with hospital, health care
professionals provide advice on product usage

Emphasized patients benefit, bargained for low price for patients
Established good partnership with suppliers, built up procurement network
with more than 200 suppliers

To develop marketing strategy and promotion with suppliers, business
sector provides gifts and advertising sponsorship
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Financial Return

96.31%
ESTPN

Sales Income

3.69%
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Grant from “Enhancing Employment of People with Disabilities

through Small Enterprise Project” of Social Welfare Department
and "Enhancing Self-Reliance Through District Partnership
Programme" of Home Affairs Department.

@G A Total Revenue : HKD $25,388,134
& &f Surplus : HKD $152,175
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Auditor’'s Report

T M HO SO & LEUNG CPA LTD.
CERTIFED PLUBLIC ACCOUNTANTS

An audit involves performmg procedu:es to obtain audit evidence about the amounts and

discl in the financial stat The d lected depend on the auditor's

* judgment, including the assessment of the risks of material misstatement of the financial
slnm«anis,wlwthﬂdueloﬁ'audorm In making those risk assessments, the auditor

ternal control rel to the entity's preparation and true and fair presentation of

the financial statements in order to design audit procedures that are appropriate in the

circumstances, but not for the purpose of expressing an opinion on the effectivencss of the
company's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the bl of ing esti made by the directors,

T M HO SO & LEUNG CPA LIMITED FRXBRLPHETHETTALD : as well as evaluating the overall p ion of the financial stat

Sith Fi P\"‘U‘::llhﬁ an 1516 NEGE'N RIA STREET, CENTRAL HONG KONG. BRI LIRT L

st o ; : B e We believe that the audit evidence we have obtained is sufficient and appropriate to provide a

E-mail: y 1 ¢ (852) 2345 3500 . basis for our audit opinion.

Opinion
In our opinion, the financial statements give a true and fair view of the state of the company's
affairs as at 31 March 2008 and of its profit and cash flows for the year then ended in

INDEPENDENT AUDITOR'S REPORT ' accordance with Hong Kong Financial Reporting Standards and have been pmpuly prepared
TO THE SHAREHOLDERS OF MENTALCARE CONNECT COMPANY LIMITED in accordance with the Hong Kong Companies Ordinance.
(incorporated in Hong Kong with limited liability)
EES S = Tr] Other matters .
: : Without qualifying our opinion, we draw attention to the financial stat which ind

that the total liabilities have exceeded its total assets as at 31 March 2008. These conditions -
indicate the existence of a material uncertainty which may cast doubt about the company’s
ability to continue as a going concemn. As stated in Note 21 we are assured that continuing
financial support from the ultimate holding company will be forthcoming,

We have audited the fi 1al of Mental Connect Company Limited set out
on pages 4 to 19, which comprise the balance sheet as at 31 March 2008, and the income
cash flow and of chang; |n equity for the year then ended, and

a summary of significant ing policies and other exf 'y notes.

Directors’ responsibility for the financial statements

The directors are responsible for the preparation and the true and fair presentation of these

financial statements in accordance with Hong Kong Financial Reporting Standards issued by 7?;19094 é‘d

the Hong Kong Institute of Certified Publlc Aoooun:ants and the Hong K.ong Compames T.M.Ho So & Leung CPA

Ordi This responsibility includ g and internal Certified Public Accountants (Pmctmn.g)
control relevnnxtoﬂmprepa:anonandmemandfau ion of financial st Hong Kong

that are free from material misstatement, thherductoﬂ'audorermr selecunga:ﬂapplymg

appropriate accounting pOIIC:I.ﬁ‘ and making g that are Date =3 pgc Py

circumstances.

HE ?'_% Hgﬁ ?F% ﬁ IZE .'L-\\ EI ME NTA LCARE Connect Company Limited

- ' : Practising Director: Leung Shu Yin, William
Auditor's responsibility 2 Practising Certificate No.: P00614
Our responsibility is to express an op on these financial based on our audit and :
to report our opinion solely to you, as a body, in accordance with Section 141 of the Hong
Kong Companies Ordinance and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this report. We conducted our
audit in accordance with Hong Kong Standards on audiu'ng issued by the Hong Kong Institute
of Certified Public Accountants. Those standards require r.hal we comply with ethical
requirements and plan and perform the audit to obtain as to hether the
financial statements are free from material misstatement.

N
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MENTALCARE CONNECT COMPANY LIMITED
AR ARG .
BALANGE SHEET
AS AT 31 MARCH 2008

MENTALCARE CONNECT COMPANY LIMITED
WM R AL
INCOME STATEMENT
FOR THE YEAR ENDED 31 MARCH 2008

NON-CURRENT ASSETS
Plant and equipment

CURRENT ASSETS
Inventories

Deposils

Payment in advance

Trade and other receivables
Gash and bank balances

CURRENT LIABILITIES
Accrued expenses

Trade and other payables
Received in advance
Deferred income

NET CURRENT ASSETS

Total Assets less Current liabilities

NON-CURRENT LIABILITIES
Amount due to ultimate holding company

NET LIABILITIES

Represented by:

Share Capital
SWD Funds
Accumulated Deficits

TOTAL FUND & RESERVES

{2,554,018) {2.754.018)
(1,595,779) (1,747,854

4 . 4
164,388 161,988
(1757.789) __ (1,909.844)

[1 779 ‘1I?4?IWI

The accompanying accounting policies and explanatery notes form an integral part of, and should be read
in conjunction with, these financial statements.

and

The were appi

Gl

Director

d for issue by the Board of Directors on = 3 DEC 2008

INCOME

SWD Grant Income:
Sale of Goods

Cleaning Servica Income
FRahab Direct Sales Income
Sundry Income

Total Income

EXPENDITURE
Cost of sales
- Opening stock
- Purghases

Less : Closing stock

Direct Cost of Cleaning Service
Direct Cost of Rehab products
Staff Cost
- Salanes, wages and allowances
- Contribution to MPF
Depreciation on Plant and Equipment
Other Operating Expenses

Total Expenditure

PROFIT FOR THE YEAR

12

2007
HKS

937,355 814,151
20,243,088 12,072,138
2,845,427 4,034,026
1,630,234 0
31,020 144,705

25,388,134 17,085,000

545,650 280,341
14,285,348 5,285,043

14,831,998 5,565,384

—(545650)
14,023,015 808,734
60,228 600,874
975,105 [
7,020,936 6,040,502
243,405 215,526
276,993 262,821
2,636,277 1.308.444

25236959 16538301

152,175 526,719

The accompanying accounting policies and explanatory notes form an integral part of, and should be read in

junction with, these financial

~ZO poday |[pnuuy
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ng Shiu Kin Hospital

Tseung Kwan O Hospital

Alice Ho Miu Ling Nethersole Hospital

Tuen Mun Hospital

Health Info World, Hospital Authority

The Hong Kong Anti-Cancer Society Jockey Club Cancer Rehabilitation Centre
The Kowloon Motor Bus Co. (1933) Ltd

Senior Citizen Home Safety Association

Honorary Legal Advisor

Ms. Loretta C. H. Chow
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Ms. Kimmy Ho, Director, The Mental Health Association of Hong Kong

Dr. Edwin Yu, Vice Chairman, Hong Kong Association for Integration of Chinese-Western Medicine

Dr. Tony Lee, Specialist in Family Medicine, Hong Kong Sanatorium & Hospital

Dr. Francis Chow, Head, Division of Diabetes & Endocrinology, Prince of Wales Hospital

Ms. May Ng, Nurse Consultant, Nu Pro Nurse Clinic Centre of Excellence
Mr. Kim Ng, Founder, The Society of Hospital Pharmacists of Hong Kong &
Drug Education Resources Centre
Dr. Tina Ng, Vice Professor, Health and Applied Science, SPACE, HKU
Dr. Ko Wing Man, Chairman, The Hong Kong Anti-Cancer Society
Ms. Flora Ko, Department Manager(Occupation Therapy), North District Hospital
Dr. Thomas Mok, Chief of Service, Respiratory Medical Dept., Kowloon Hospital
Mr. Peter Mok, Executive Director, Kwoon Chung Bus Holding Limited
Mr. Simon Hui, Senior Physiotherapist, Kwai Chung Hospital
Mr. Samuel Cheung, General Manager, St. Paul’s Hospital
Dr. Mak Ki Yan, Senior Psychiatrist
Ms. Jenny Mak , Director, Master Atrium Limited
Ms. Emily Yeung, Senior Dietitian, Queen Marry Hospital
Dr. Gabriel Yip, Specialist in Cardiology, Dept. of Medicine & Therapeutics, CUHK
Dr. Benjamin Lai, Senior Psychiatrist
Dr. Lo Tak Lam, Consultant, Psychiatrist & Chief of Service, Kwai Chung Hospital

Ms. Alice Tso, General Manager(Nursing), Kowloon Central Cluster

g;ygo,vlo poday |pnuuy
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Rehab Express Authors & Editorial Group

Health Info World, Hospital Authority

Hong Kong Dietitians Association Limited

The Hong Kong Anti-Cancer Society

Hong Kong Association for Integration of Chinese-Western Medicine
Dietician Department, Queen Elizabeth Hospital
Patients Resources Centre, Queen Elizabeth Hospital
Respiratory Medical Department, Kowloon Hospital
Occupation Department, Kowloon Hospital
Occupation Department, North District Hospital

Nu Pro Nurse Clinic Centre of Excellence

School of Chinese Medicine, The CUHK

Community Health Centre, Pok Oi Hospital

Ms. Chan Chung Ying, The Society of Hospital Pharmacists of Hong Kong

Ms. Lorena Cheung, Senior Dietitian, Qualigenics Diabetes Centre

Dr. Lee Yau Wing, Assistant Professor, Dept. of Ophthalmology & Visual Sciences, CUHK

Mr. Chung Wai Shing, Chief Officer (Service), The Mental Health Association of Hong Kong

Mr. Wu Kwok Wing, Clinical Psychologist, The Mental Health Associatfion of Hong Kong

Mrs. Gemma Wong , Assistant Professor, School of Professional and Continuing Education, HKU

Dr. Lee Wing King, Psychiatry Specialist, Kwai Chung Hospital
Ms. Ingrid Kan, Registered Dietitian, St. Teresa's Hospital

Ms. Silvia Kwan, Registered Dietitian, St. Paul’s Hospital

Dr. Ngan Chung Ming, Doctor, Community Medicine

Ms. FUNG Ka Yim, Registered Clinical Psychologist

Ms. Joyce Poon, Freelance Reporter

Ms. Printemps Lee, Assistant Editor

Mr. Fong Ka Ming, Photographer

Ms. Yulanda Lo, Design Consultant
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Contact Us

SR

Head Office

NEBIEE3VRENEERE T2

10/F, Air Goal Cargo Building, 330 Kwun Tong Road, Kowloon
Tel: 27108860  Fax: 2710 8322

FEEm, tEEREFIE
"Cheers Gallery” North District Hospital Convenience Store
ISR E RS OSRL E BE it RAE
G/F Lobby, North District Hospital, ? Po Kin Road, Fan Ling, N.T.
Tel: 2669 7959  Fox: 2669 7959

e Bm, EBaEREFISE
"Cheers Gallery” Ruttonjee & Tang Shiu Kin Hospital Convenience Store
BABEFERRNER2665EZVEELTE—IE
LG3, Ruttonjee Hospital, 266 Queen’s Road East, Wan Chai,H K.
Tel: 2836 0780  Fox: 2836 0782

M B, MEKMAYEIRIT REREFIE
"Cheers Gallery” Alice Ho Miu Ling Nethersole Hospital Convenience Store
RIF2RE T SRR AIT RE AR T RE
G/F., Lobby, Block A, Alice Ho Miu Ling Nethersole Hospital, 11 Chuen On
Road, Tai Po, N.T.
Tel: 2662 3068  Fox: 2662 3067

rE28m, BEEREFIERERAREES
"Cheers Gallery” Pok Oi Hospital Convenience Store and Rehab Shop
R TTEAM SR B R B TR At R E
G/F Lobby, Central Wing, Pok Oi Hospital, Au Tau, Yuen Long, N.T.
Tel: 2470 7065  Fax: 2470 7026

rEBm, BEREREFRAREREE
"Cheers Gallery” Tseung Kwan O Hospital Rehab Shop
NERERNOEE R 2N ERER—1E

1/F, Tseung Kwan O Hospital, 2 Po Ning Lane, Tseung Kwan O, N.T.
Tel: 2208 0456  Fox: 2209 4764

rEEm, NEEBRERAREEE
"Cheers Gallery” Kowloon Hospital Rehab Shop
BB AT 14758 AR B et N RE G-067 554
Rm G-067, Lobby, G/F, Kowloon Hospital, 147 Argyle Street, Kowloon
Tel: 2762 2728  Fax: 2762 2778

FSR2m, FRLRERERAREEE
"Cheers Gallery” Queen Elizabeth Hospital Rehab Shop
NEENT BE=T5RFR B ERDEM MEERE
LG/F, Block D, Queen Elizabeth Hospital, 30 Gascoigne Road, Kowloon
Tel: 3586 1525  Fax: 3586 1526 3% 3186 2260

"28m, EMEREEAREES
“Cheers Gallery” Tuen Mun Hospital Rehab Shop
AR EFIBMEE BT B T M T R E 6574
G/F Lobby, Tuen Mun Hospital, Tsing Chung Koon Road, Tuen Mun, N.T.
Tel: 2463 1905  Fax: 2463 1906

rE 8., SRARIEE(FEHIKERY)
"Cheers Gallery” Rehab Shop (Siu Hong Station, West Rail)
Hr R EPIA IR BRES 2055k 4
Shop S20, Siu Hong Station, West Rail, Tuen Mun, N.T.
Tel: 2468 2121  Fax: 2468 2130

'S80, EENEEEEREFLERARERE

“Cheers Gallery” The Hong Kong Anti-Cancer Society Jockey Club Cancer

Rehabilitation Centre Rehab Shop
BREMINEAILEOREBESE S SRAERERLSNE

6/F, The Hong Kong Anti-Cancer Society Jockey Club Cancer Rehabilitation

Cenftre, No. 30 Nam Long Shan Road, Wong Chuk Hang, H.K.
Tel: 2552 7061  Fax: 2552 7091

28|, SREEEHER

“Cheers Gallery Rehab Express” Direct Sales Service
FTREEME T 8206 6160

sTEEAAuL T www.rehabexpress.com.hk
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