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Building Partnership-Sharing Success

As a well-established "Social Enterprise" in Hong Kong, we proactively synergize social
capitals from the Government, the business sector and the public and adopt a "market-

driven" and "customer-oriented" approach:

B We identify business possibilities around to create employment opportunities

for people with disabilities and the disadvantages.

B Operating surpluses are fully reinvested into the business for future

development.

B Teamwork B Continuous Learning
B Innovation B Commitment

B People Oriented
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Rt ZRBELZE ESEREE BT EELE BEKEE  =ARNE
Mr. Carlos ~ Mrs. Mak Heung  Dr. Lo Tak Dr.Benjamin ~ Mr. Chung Wai Ms. Flora
Leung Woon Hing Lam Lai Shing Ko Suk Lan

The Board of Directors is pleased to share the excitement and joy with
the staff of MentalCare Connect and other stakeholders on the further
growth and development of the Company as it enters the tenth year of
its establishment.

Over the years we have witnessed the social awareness and support by
various private companies in the mission of the Company. In the year
the Company has received a major support by Mr. Ricky W. F. Szeto,
the Executive Director of Hung Fook Tong. His company has provided
the technical support to MentalCare to allow it to embark on a new
business in food and beverages, and entrusted the MentalCare to be an
outlet of its products. This development provides new challenge and
learning opportunities for our staff and training opportunities for clients
of the Association. The Board expresses its gratitude to Mr. Szeto and his
company, and looks forward to further development of collaboration of
private corporations and social enterprises in Hong Kong.

The turnover of the business of Company has grown to about forty
seven million Hong Kong dollars in the year. This represents a growth of
about 20% over the previous year. The growth of MentalCare cannot be
achieved without the dedication, incessant effort and commitment of
the staff.

The rapid pace of growth of the Company raises an issue of funding
resources for a social enterprise. The Social Welfare Department has
provided very important seed money for application and covered the

initial capital cost of a project under a social enterprise. However, with
the usual practice of payment in the form of reimbursement, it means
the social enterprise has to provide its own cash flow. If the nature of a
project requires a larger capital cost or deposit, a larger amount of cash
flow is required. An NGO may have a certain sum of money under the
lump sum grant reserve but it cannot be deployed as cash flow for its
social enterprise unless the social enterprise is not a separate entity and
its account is directly put under that of the NGO. As a social enterprise
is not a private company, credit line from the bank requires personal
guarantee. Unless an NGO is well off with its private funding, an average
NGO can only support the growth of a social enterprise to a certain
limit. There may be a need to re-consider the arrangement of funding
for social enterprise, and the law governing a social enterprise and its
relationship with its mother NGOs.

Over the past nine years the Company has developed a majority of its
shops in hospitals under the Hospital Authority. The Board is grateful
for the continued commitment of the Hospital Authority on social
responsibility and support to social enterprises including our Company.
It is just natural that an organization may take the maximum monetary
return as one of the considerations in its operation. It is also natural that
social enterprises compete among themselves in the case of restricted
tender and compete with big corporations in the case of open tender. It
is assumed that in a free market, the strongest one will survive. It needs
to be considered if this is the best format for the development of social
enterprises in Hong Kong.

The Board will like to thank the Social Welfare Department, the Hospital
Authority, the advisors, the suppliers and other stakeholders for their
continual support and advice to the Company. We are grateful to the
staff of the Mental Health Association of Hong Kong for providing
training and support to our disadvantaged staff. The Board is most
grateful to the hard work by Ms. Yvonne Yeung and her staff for the
success of the Company.

Chairman, Board of Directors
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In year 10-11 MentalCare Connect launched a number of business
projects including "Cheers Gallery" Caritas Medical Centre Rehab Links,
"Cheers Gallery" Prince of Wales Hospital Convenience Store and "Cheers
Café" North District Hospital. In mid 2011, we also opened the Cheers
Bakery in Tuen Mun Hospital and started running the Co-op Shop for the
Hospital Authority.

Cheers Café and Cheers Bakery are projects we newly collaborate with
Hung Fook Tong. The cooperation is rooted in our shared beliefs in a
league between "social enterprises" and "conscience enterprises". Through
such integration, economic goals and social benefits can be expanded
at the same time. The 3-dimensional effects brought by this league are
much more powerful than traditional format of donation. Hung Fook Tong
combines its excellence in business operation that was built after years of
hard work, with MentalCare Connect's valuable experience in a hospital
environment and launched a brand new "Friend-chised" shop in a new
market. This is advantageous to all three parties: Hung Fook Tong has
expanded its market into the hospital and boost sales as well as image;
MentalCare Connect has established a new line of business in catering
with the strong support of its main business and therefore created more
diversified employment opportunities for the handicapped persons and
further widened its scope of work; and finally patients and staff of the
hospital can now enjoy quality catering service from an established brand.
The 3-dimensional relationship of a "Friend-chise" does not only utilize the
strengths of each party, but also let the development strategy of the social

enterprise integrate with economic goals and social benefits. It further
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demonstrates a social enterprise's innovative spirit and the potential to
diversify its market. Social impact is thus maximized.

The major reasons MentalCare Connect can establish these new projects
are the social mission we bear and the existence of a team of committed
members. In face of non-stop challenges, we have developed the ability
to innovate, to tackle pressure and to adjust. We also care about the

disadvantaged groups and are committed to spread the message around.

In the creation of social values, the number of employment opportunities
we offer is not the sole yardstick. What's more important is the chance
for the disabled to utilize their potential as well as factors like work
performance, interpersonal relationship, job satisfaction, personal growth
and the carrying out of mission.

We express our utmost gratitude to colleagues for their continuous hard
work throughout the years. In contributing to the society, they have
been walking with MentalCare Connect whole-heartedly, hand in hand
and step by step. In the past year colleagues' performance was simply
exemplary. More colleagues were bestowed the "Outstanding Staff Award"
in comparison to the year before. As MentalCare Connect enters the tenth
year of establishment, we wish everyone good health and joy and let's

Ho. Yoonne Yeung

General Manager

embrace the future with a daring heart!
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Mr. Vincent Luk
Assistant General Manager (Operation)

Time flies. It's been six years since | became a member of the local social
enterprise through joining MentalCare Connect. My personal experience proves
that social enterprises are not only business entity that employ disadvantaged
groups and possess good management style, but also a platform that enhances
human nature. In the past six years, | have witnessed how a number of colleagues,
whether former patients or fellow staff, and including myself, have made great
advances in their lives. Examples are abundant. Selfish and cold people have
gradually become warm and positive. Colleagues, whose lives and mind were
once filled with regrets, have learned to stand up again and strive for success
in an accommodating working environment. There are also people who led an
empty life in the past but have finally realized their goals and are now working
hard towards excellence and a bright future. This is a place with lots of real and
touching stories and | am grateful to be part of it.

We learn a lot on operation and practical experience from colleagues who are
former patients. What we admire even more are their sincerity towards customers,
their modest attitude and their sense of responsibility. | wish that in 2012 we will
welcome the "New Challenges and New Opportunities" with enthusiasm, give
encouragement to each other and progress together.
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Mr. Kei Sik Hung
Management Trainee

| have returned to MentalCare Connect after two years of further training.
What | feel now is very different from the first time when | worked here.

| 'was self-centred in the past and lived as if | was the only person in this
whole world. | did not care about people and things. | was not very
committed to the Company, | managed my own shop and very seldom
paid attention to the Company's business development. During the days |
worked at the "Cheers Gallery" in Tuen Mun, | remained very egocentric. |
did follow my supervisor's instructions but | was just not committed. | did
not care about anything except my own assignments. Many colleagues
found my performance satisfactory as | did not make mistakes. But on
reflection, | was ashamed that | could have done better but | just did not.

When | left MentalCare Connect, | took the opportunity to review my
weaknesses in work performance. Upon return, | have decided to put
aside my ego and | am so grateful to the Company for giving me the
opportunity to make contributions again. Although there is still a lot of
room for improvement in work, | have determined to do a better job. In
future, | will work humbly and energetically to perform as a good member
of MentalCare Connect.

| also learn many things since returned MentalCare Connect. | was
assigned to provide assistance to various shops and | notice that
colleagues, who are ex-mental patients, are really capable and the
changes they have undergone are very drastic. They are in fact as clever
as ordinary people. | am sure their active participation in MentalCare
Connect is able to further improve its operation. These colleagues are
punctual, have a strong sense of responsibility and willing to take the
initiative to suggest for improvements. Although there are still certain
limitations for ex-mental patients, we will try our best to actualize
our potential and contribute to the society. | also hope colleagues of
MentalCare Connect would give encouragement to each other.

10
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Mr. Choy Hiu Tung
Business Manager, Hospital Authority Staff Co-op Shop

| thank God for showing me the path to join the family of MentalCare
Connect. To me, MentalCare Connect is really a family. It is accepting,
accommodating and harmonious. | am pleased to be part of the family
and | hope that colleagues can feel being accepted and respected in
their job positions. In a society where individual rights and complaints
culture prevail, | hope the special DNA of MentalCare Connect can
inspire and help more and more people.
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Mr. Lau Hin Ting and Mr. Chan Chi Wa
Shop Assistant, Hospital Authority Staff Co-op Shop

We are pleased to have the opportunity to say "thank you" to Ms. Lam,
our Supervisor. Ms. Lam is a good teacher who knows everything about
the merchandises. We learn a lot about shop management skills from
her. As for Mr. Choi, the other Supervisor, he takes very good care of his
staff and provides excellent service to customers. He teaches us how to
serve customers. We hope that our Company will continue to strive for
the best and make more huge progress as a social enterprise.
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Ms. Tse Mui Ying
Shop Assistant, Hospital Authority Staff Co-op Shop

| have gained a lot in the last six months and my working life is so
fulfilling. The Supervisor is very patient in coaching me and helps
me overcome my nervous feeling when | encounter difficulties. At
MentalCare Connect, we are offered good benefits and part-time staff
can also enjoy paid leave. There is high efficiency under a harmonious
working environment.
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Ms. Wong Shun Hung

Shop Assistant, "Cheers Gallery" Prince of
Wales Hospital Convenience Store

I 'am an ex-mental patient. | was impressed by the harmonious
relationship among colleagues when | have been trained at the "Cheers
Gallery" in Queen Elizabeth Hospital. May, one of colleagues, often
helped me. When the shop moved to Nanking Street in Jordan, | could
not adapt to the new environment and resigned. | underwent training
again and was referred by social workers to work at the "Cheers Gallery"
in Queen Mary Hospital then. The colleagues were very nice and helped
me settle down. The Supervisor subsequently recommended me to
work at the Convenience Store in the Prince of Wales Hospital then. As
the business nature is different, it was a bit difficult for me to face the
change at the beginning. Fortunately with colleagues' encouragement
and support, | started to enjoy work again. | would like to express my
gratitude to the Company for giving me all these opportunities.
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MentalCare Connect always cares about the disadvantaged groups.
This is demonstrated in various policies and business activities whereby
opportunities are given to the disabled to utilize their potential. The

awards we got from the government and various organizations show
that the efforts we made are recognized by the society.

Talent-Wise Recruitment Award

The Talent-Wise Recruitment Award is a scheme collaborated
by Radio Television Hong Kong and the Rehabilitation Advisory
Committee. It aims to encourage employers to hire people
with disabilities and spread the message of "physical limitations
hinder no talents" to the public. MentalCare Connect was given
the Outstanding Award in the non-commercial section (social
enterprises or non-government organizations).

m The provision of suitable facilities,
on-the-job training and promotion
opportunities to disabled staff

Among the 200 employees of MentalCare Connect, 60% are people
with disabilities (ex-mental patients). In year 10-11, we had a
business income of over 40 million dollars. This reflects the excellent
performance of our disabled staff, who enjoy the same benefits,
salary and protection as ordinary staff. To enhance performance
and confidence, we assign business managers to offer them regular
training in products and customer service. Those who perform well
get equal chances for promotion. They are also encouraged to take
part in the Company's management and decision making.

——_—

m Barrier-free working environment

MentalCare Connects is committed to providing staff emotional
support to create an accommodating and caring workplace. Job
assignments (such as sales, cashier, product arrangement and
display) are tailor-made according to individuals' working abilities
and strengths so that they can utilize their potential. For those with
disabilities, we also take individuals' condition into consideration
when we plan the work schedule. The duration of work ranges from
four to nine hours and can be increased gradually according to
colleagues' performances and expectations.

To assist disabled staff fit in at the workplace effectively, MentalCare
Connect is actively in attending conferences on employment
organized by non-government organizations. We also take care
of their mental health by organizing various workshops and
activities, such as workshops on stress management, interpersonal
relationship and mental health in order to enhance their confidence
and sense of belongings. Staff with disabilities are also given sick
leave when they have their regular appointments with doctors.
We further provide counseling service to help them to handle
emotional problems so that their work can be more stable and
long-lasting.
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m Fruitful results of he Iping disabled people
utilize their potential and join in the workforce:

Create a people-oriented working environment, embrace the
mission and create social values.

Disabled staff can utilize their potential, get promoted to the
management level and take charge of operation and management affairs.

Transform the disabled from consumers of resources to the creators
of resources, i.e. a change from service users to service providers.

Our disabled staffs in over 10 branches of "Cheers Gallery" provide
convenient, attentive and professional retail service to over 200,000
patients each year.

Ex-mental patients, using their personal experience, provide training
to peers and help them to join the workforce so that they can
further help others.

Disabled people act as "Caring Ambassadors", share their experience
with the media and promote the importance of caring for the
disabled to the public.

Disabled people are bestowed the Outstanding Staff Award.

18 Districts Caring Employers Award

The scheme was jointly organized by the Hong Kong Joint Council for
People with Disabilities, the Hong Kong Council of Social Service and the
Rehabilitation Advisory Committee of the Labour and Welfare Bureau. It
encourages the public to include people with disabilities in the society
and all aspects of life. MentalCare Connect is honored to become 18
Districts Caring Employer in both 2010 and 2011

Family-Friendly Employers Award

The scheme, organized by the government's Family Council, aims to
encourage enterprises to recognize the importance of family core values.
The award presentation ceremony was held on 3 November 2011 and
MentalCare Connect was bestowed the Family-Friendly Employment Award
in the medical and health service enterprise section.
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Caring Company Award

MentalCare Connect has been very committed to fulfilling the duties of
a social enterprise. This year MentalCare Connect was awarded Caring
Company by the Hong Kong Council of Social Service for a seventh
consecutive year. We will continue work hard to promote our caring
spirit and contribute to the society.
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Caring Ambassadors
Ms. Wong Sau Fa
Finance & Human Resources Manager

I was pleased but not very surprised about getting the award. It
was a greeting card from a subordinate that touched my heart. She
thanked me for being very understanding to the ex-mental patients
and for coaching her. She said | have shown her the people-oriented
spirit. | found this unexpected gesture very encouraging. | am also
comforted knowing that | got voted by a majority of my subordinates.
As their supervisor, | am very grateful to their commitment and the
understanding they show to the Company. | think a lot of our colleagues
are very caring people. | hope together we can create a harmonious and
happy working environment. Thank you!
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Caring Ambassadors
Ms. Am Yuet Agor
Supervisor, Hospital Authority Staff Co-op Shop

| was very happy about getting the award last year. | become Caring Ambassador
again this time and it has become even more meaningful. Being voted means my

work is recognized by my colleagues.
.
I'have worked in MentalCare Connect for four years. | was initially a junior shop

assistant who received advice and instructions from colleagues. | was later
promoted as a Supervisor and became good friend with colleagues and we treat
each others like brothers and sisters.

When | show my care to colleagues, they are usually willing to open up and talk to
me. | hope that they can follow my example, start from some simple things, such
as a smile, to build a harmonious relationship.
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MentalCare

MRS ARFEEE | "Service Excellence by Design"

TSRRFER . RELABRERBN—EESRE  EFERRE "Service Excellence by Design" is a framework for building and
=\ EEMRE=FAISLEEH HUARNAOERESEME & developing service. It focuses on creating value for customers,

= p N RN employees and shareholders. The principles of "Service Excellence"
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include service offering, funding mechanism, employee management

y A =] o
R’ CHREBESUEETE and customer management. The four areas enhance each other as a
whole system and bring sustainability to the service.

BHRFE ZF Bl Principles of Service Excellence

BEE - EERHEMIFMNE=SAIEEME Create value for customers, employees and stakeholders

, R
Funding Mechanism | How is the excellence
paid for?
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SerVice Offering Management System Are emp|0yees set up

for success?

BEEEERM

Customer
Management System How are customers
managed and trained?

h 4

Which specific attributes of
service are you competing on?

20
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"Service Excellence" Workshop & Survey

Basing on the principles of service excellence, MentalCare Connects conducted a
workshop for staff to discuss the following:

1) What is the strength and weakness of our service?

2) What is the key customer preference when they make purchase decision with us?

3) Prioritize customer preferences by voting

4) How to simplify the work flow and reduce workload to deliver the key customer preference?

With reference to the above discussion, MentalCare Connect has conducted a survey
with 500 customers in three business lines, namely the Convenience Store service, the
Rehab Shop service and the "Rehab Express" Direct Sales service, so as to identify the
key customer preferences. The results provide us solid references on service design &
positioning, business development strategy, resources allocation, staff training and other
areas of improvement.
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Staff Training Workshops -
A Study on Enterprise Culture

With the administrative support from Professor Winton Au, Department
of Psychology of the Chinese University of Hong Kong, and his
postgraduate students, MentalCare Connect conducted a study in
enterprise culture and a series of related staff training workshops
last year. Through interactive games/competitions and experiential
activities, staff had the opportunity to understand the core values,
vision and mission of the Company. They also learned how to adhere
to the core values in daily work and therefore actualize the vision and
carry out the mission.

To understand the core values, vision and mission of MentalCare

"ERE 1 MO EE
Core values of MentalCare
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Thanks to the active participation and long-term commitment of all of
our staff members, MentalCare Connect is able to respond promptly to
various needs and challenges. With their support, we operate a social
enterprise and carry out our mission in a down-to-earth manner. In the
past year, colleagues' performance was just brilliant. Numerous staff
were bestowed the Outstanding Staff Award. Here are sharings from
three awardees who got the highest scores:
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Ms. Wong Sau Fa
Finance & HR Manager

| would like to thank the Company for giving me the Outstanding Staff
Award. | am very pleased that my work performance was recognized.
| would also like to thank my subordinates for their hard work and
cooperation. To me, they are in fact Outstanding Staff too! On work,
| believe that one should fulfill one's duties, be responsible to the
Company and act as a role model for subordinates. We should also see
things from different angles, strive for improvement, learn with a humble
heart, cherish opportunities and be grateful. Thank you!
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Ms. Wong Man Yi

Operation Manager

| have joined MentalCare Connect for a short period only and | am
surprised and honored to receive the award. As a member of the
Operation unit, | have assisted in the establishment of the Hospital
Authority Staff Co-op Shop and the Cheers Bakery as well as the
relocation of the Head Office. | witnessed the rapid growth and
development of the Company during this period. During this time, |
was given a lot of freedom and chances to perform and | found such
experiences and challenges very valuable. | believe success very often
builds upon mutual trust between the supervisors and subordinates. The
future is still full of many uncertainties, but experience tells me that with
a cherishing and appreciating heart, success won't be far away.
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Ms. Ho Mei Li

Shop Supervisor, "Cheers Gallery"
Tseung Kwan O Hospital Rehab Shop

I'was told by the Head Office today | have become one of the Outstanding
Staff. | felt calm when | heard the news but experienced the joyful
feeling right after | hung up the phone! | am so happy that my efforts
are recognized. The hard work in all these months are worthwhile. |
would like to thank my supervisor for his coaching as well as my
colleagues who have been very cooperative and hard working. Together
we have a smooth operation of the shop and the results are good.
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Ms. Siu Siu Wai ERAMBEEEER EREAREEKEES
Account Clerk Mr. Ngai Chun Wai Ms. Yip Sang Wu
Supervisor, Shop Assistant,
"Cheers Gallery" "Cheers Gallery"
Tuen Mun Hospital Tuen Mun Hospital

Rehab Shop Rehab Shop
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Ms. Chin Miu San
Shop Assistant,
"Cheers Gallery"

Rehab Links
(Nanking Street)
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Ms. Man Ling Kwan
Shop Assistant,
"Cheers Gallery"

North District Hospital
Convenience Store
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Mr. Pan Chi Wai
Shop Assistant,
"Cheers Gallery"
Alice Ho Miu Ling
Nethersole Hospital
Convenience Store

26)
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MentalCare Connect understands that good health of staff is essential
in boosting morale and building their sense of belongings. Staff
activities are therefore organized every year so that colleagues can
have the opportunity to relax in a hectic environment and enhance
communication. We hope to nurture a friendly and family-like
harmonious relationship.

BRER%AE EO 3k ¥4 EmREEEH
BBQ activity Christmas Party Colleagues' birthday celebration
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With support from the Hong Kong General Chamber of Social
Enterprises, MentalCare Connect was given a discounted rental rate at
the newly established social enterprise hub. For the sake of business
development, our Head Office has now moved to Room 1205-07, 12/F,
Glorious Sun Group Building, 97 How Ming Street, Kwun Tong, Kowloon.
The office address and contact details of the direct sales service of
"Rehab Express" remain unchanged. The address is 10/F, Air Goal Cargo
Building, 330 Kwun Tong Road, Kowloon.
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"Cheers Gallery" Convenience Stores

MentalCare Connect successfully obtained a seed money from the
Social Welfare Department's "Enhancing Employment of People with
Disabilities through Small Enterprise" Project and opened the "Cheers
Gallery" Caritas Medical Centre Rehab Links and the "Cheers Gallery"
Prince of Wales Hospital Convenience Store in 2010. A total of ten job
positions were opened to people with disabilities.

The "Cheers Gallery" Caritas Medical Centre Rehab Links provides
convenience store service as well as rehabilitation products sales service
to patients and medical staff in the West Kowloon Cluster. There are
about 1,000 beds at the hospital and the number of doctors, nurses
and other nursing staff amounts to over 2,000. At the Prince of Wales
Hospital, the "Cheers Gallery" Convenience Store mainly provides
convenience sales service to patients at the Li Ka Shing Specialist
Outpatient Clinic.

‘\

To accommodate patients' needs, the "Cheers Gallery" has launched a
series of value-added service, including newspaper/magazine delivery
service, mobile sales service, adult diaper storage service, rehabilitation
products home delivery service and regular product discount etc.
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"Cheers Gallery" Rehab Shops

The "Cheers Gallery" rehabilitation products business continues to
adopt a development strategy which combines channels like hospital
retail network, online shops and designated marking channels as its
sales platform. It has also established partnership with a number of
internationally renowned brands and solicited wide support from
suppliers, big or small, in the market. The number of products of various
specialties has been expanding and the business has now become the
largest rehabilitation products sales platform in Hong Kong.

Despite inflation and thus a rapid increase in various operating costs in
10-11, the "Cheers Gallery" did not transfer all costs to the retail price so
as to protect patients' interests. Instead colleagues of various positions
worked as a team, utilized our public hospital sales network, launched
promotional activities with major suppliers and finally managed to
increase sales continuously. These efforts offset impact of high costs
and enable business to sustain.

To further enhance service, MentalCare Connect has jointly conducted
a "Service Excellence" Survey with the Hong Kong Shue Yan University.
A large number of customers of the "Cheers Gallery" were asked about
their opinion towards service and products choice. Analysis of the
survey results did not just help us reposition our service, but also re-
design our purchase strategy and daily operation procedure so that we
can tailor-make the best service and products for our customers.




EEARER
Rehab Products Categories

e E — PERRAS B E — BREAAS EEZE — EEMASH RREZE —
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Diabetic Products — Cancer Products — Medical Nutrition Products — Incontinence Care Products —
diabetes monitor, injection kit Nutritional supplements and Nutritional products and health Adult diapers and various skin
and nursing product skin care products food of various specialties and wound care products

H{th Others

B A @ Rehab aids

F R EE A Supportive products for hands and feet
B8 E Compression therapy products

5 O FEE A 5 Wound care products

828 3 Tube feeding products

& O£ A & Stoma care products
FEB)EE R @ Physical health products
i B & Diagnostic products

REEEE A ® Domestic health care products

W05 74 #% FB M Respiratory aid products
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Cheers Café and Cheers Bakery

MentalCare Connect has been devoted to providing employment
opportunities to ex-mental patients. In view of the large demand of
food and beverages service from patients, visitors and medical staff at
the hospitals, we cooperated for the first time with Hung Fook Tong, a
locally renowned caterer, established the Cheers Café in North District
Hospital and the Cheers Bakery in Tuen Mun Hospital last year. Our
products ranged from soup home-made by Hung Fook Tong, dim sum,
healthy rice and noodle, dessert, coffee and tea, Chinese pastries/
puddings and Hong Kong style bakery. A total of 12 job positions were
offered to ex-mental patients.

This was the first time MentalCare Connect developed food and
beverages business and was actualized after a long-term discussion
with Hung Fook Tong, which has always been supportive to charity
and employment of people with disabilities. The cooperation takes the
form of a "Friend-chise", where MentalCare takes care of funding and
operation while Hung Fook Tong specializes in staff training, offering
consultancy in licensing matter, system support, products supply
and branding. It differs from a franchise in that Hung Fook Tong is
not charging any fee for its input and the social enterprise remains
autonomous in holding the brand and running the shop. Such a
pioneering format of cooperation lets a social enterprise to develop a
new service more easily and at the same time promote interests of the
disadvantaged groups and build its own brand as a social enterprise.
The private .company, through knowledge transfer and experience
sharing, also wins by achieving social benefits. Its niche market is also
expanded further.
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Hospital Authority Staff Co-op Shop

The Hospital Authority Staff Co-op Shop provides discount plans and sales
service to nearly 60,000 Hospital Authority staff and over 10,000 retirees.
Products for sale include daily and household items, health food, personal care
products, various coupons as well as visitor tickets of popular sites in Hong
Kong. With the support of major suppliers, we can sell products and offer
service at a very low and appealing price. The project provides employment
opportunities for nine people (seven of them are disabled person).

Opening hours of the shop are 10:00 am to 7:00 pm from Monday to Friday
and 10:00 am to 4:00 pm on Saturday. The shop is closed on Sunday and
public holidays.
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Locations Map of Businesses

JbI@ BT "Cheers Cafe"
o "Cheers Cafe" North District Hospital
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"Cheers Gallery" Rehab Shop (Siu Hong Station, West Rail) o o
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"Cheers Gallery" Tuen Mun Hospital Rehab Shop "Cheers Bakery" Tuen Mun Hospital
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"Cheers Gallery" Caritas Medical Centre Rehab Links
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"Cheers Gallery" Rehab Links (Nanking Street, Jordan) e |
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"Cheers Gallery" Queen Mary Hospital Rehab Links

35




A - —
M B, LR BT 24N ERE
"Cheers Gallery" North District Hospital 24 hours
Convenience Store
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"Cheers Gallery" Pok Oi Hospital Rehab Shop
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"Cheers Gallery" The Hong Kong Anti-Cancer Society
Jockey Club Cancer Rehabilitation Centre Rehab Shop
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RehabExpress

"Rehab Express" Direct Sales Service
& Online Shop

"Rehab Express" adopts a niche marketing strategy. Its specialist
products are marketed through its designated channels, namely the
"Rehab Express" bi-monthly magazine and the "Rehab Express" On-line
Shop. This represents a combination of publicity, sales and logistics and
makes one-stop delivery service to customers possible. These elements
work together to achieve a winning situation for all. It has become a
popular marketing model and a major development of "Rehab Express".

In view of the increasing demand from dermatological patients,
"Rehab Express" started to cooperate with GlaxoSmithKline, a major
pharmaceutical company, in mid-2010 and tailor-made a sales order
form for the whole line of products on allergic skin. The order form is
made available in the "Rehab Express" monthly magazine as well as the
"Rehab Express" On-line Shop. The initiative facilitates image building
and is also much welcome by customers.



P T RN
L] e
LT BRI
C TR TR
AW 2
g )
L
3

6l ER s

= ]
[EERIELE . FIARLE
™A H B
AN ES
N
P
®aH
EAg B RGER
SRR
TRER
EELTEE
HEFERN

LE B

AMER

[ =] EHE
REER

Rehab Express @R

FHER ETE

2 T

g R "AmERL _ REERRENN
.- . 4 H' .
Jomg n 300K - EHiEd W R L35mg x 160
SAEESLI216 EERSIAAR  euon Ri@Esiii6
$1280.00 2l 00 S1280.00
WENH... NN mENHE. .-
|
| S Y Y -
1
P EAENER Omron HEM- AND UAB21 W
iR sl e 7200 BEFR S ﬁ mEn
T ﬂ. g mNL g 1E +AAL W E
i1 “
. ! =l | =)
Famil L iR EEAseT0, B SHMs3se B
S $472.00 EREREIIAN 373000 EREI12A3 347500
mane... | |5 2
. m HiENN... mENE...
I S B
ETA T AL HEF(EEH)
e rE {2008
P
#EAsI08 @ ERMSsSEE EiEm:-s13
EEEIINNE g33a 00 RE1RI0E £38 00 £35.04
N, migne... WEMNE....
| . rm @

="

utrihion
8 LT

WEE

GOFEENETER
EEERERNE

BHAZBEMN
B3 st A
(CIP R =

B

Fre il

AT e

&8I
= ==




,\

oEom R

TETET IR LY

(BEERIE) T -
EEHRNEREREMS
(EEZE) AIMBEIRABESF  2HBRER BERBEEMR

i BEAZSEENBEZEABNFTESF - ANEMRNERFA
T (ERERE) WEXM  TERTBRENRBM -

(EERIE) NREUBBRARHNERRE » FHLLESEE M
RNE - gAR "TEBET, HE  REERABELRANBERERE
MEM  MHTMA—RINOLESEREN  FEBHRBEE
ERBRE RIS RAHT HE -

KA ESERERARTEMEA RIPIES R ERE
&%ﬁﬁ%%égﬁﬁﬁ-%F—MW@JﬁE%%XE&ﬁ{
HEER o EHEMATR OB EIRDEE L FRPER S F N
=1

IKEEBE © 20,0004 (& A TI))

K EE 78 TEEREREMR  KEERERE
NUBER RS "EEBR, 2AEX5%E
Feag o

MEBEARNE  www.rehabexpress.com.hk

"Rehab Express" Magazine - The First
Magazine on Rehabilitation in Hong Kong

"Rehab Express" will be entering its fifth year of establishment. We
would like to express our gratitude to the Hospital Authority, the
HA Health Info World, various medical organizations and health care
professionals for their support. Their contributions do not just enhance
our professionalism, but also demonstrate the caring spirit.

"Rehab Express" aims at promoting public health and has been
upgrading its content. For example, we have newly introduced a section
on "Kidney Health" and another series on alternative psychological
therapy. It is hoped that mood disorder patients can have access to new
solutions to their problem:s.

We have the honor to invite Dr. Lau Ip Tim, Consultant and Chief of
Service of the Department of Medicine, Tseung Kwan O Hospital, to join
our Honorary Advisory Team. Dr. Lau's articles and professional opinions

will appear regularly in the magazine. We would also like to say thank
you to Dr. Francis Chow for his continuous support and contributions to
us all these years.

Distribution figure ~ : 20,000 copies (bi-monthly issue)

Distribution channels : "Rehab Express" are distributed to all public
hospitals in Hong Kong through the "HA Health
Info World". It is also distributed free of charge
at all "Cheers Gallery" branches.

Website with

magazine content

. www.rehabexpress.com.hk
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Heartfelt Message from the Cover People
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Ms. Paw Hee Ching
Winner of the 28th Hong Kong Film Awards
Best Actress

A little more warmth, a little less indifference;

A little more caring, a little less discrimination;

A little more love, a little less hatred;

Give more, calculate less;

More on the right path, fewer on the wrong one;

Let's work together and give out more positive energy and support
"Rehab Express" in helping the needed ones.
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Dr. Philemon Choi
Honorary General Secretary of Breakthrough

Rehabilitation is an important agenda for everyone as we all experience
stress and trauma, whether it's physical, psychological, social or spiritual,
as we grow up. "Rehab Express"', where various professionals interact
with each other, brings us some touching stories on rehabilitation. It
facilities rehabilitation services to upgrade their professional standard.
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el HmiEEKEERE "Cheers" Marketing & Promotion Service
EE NS Seminars on Health Education

"Cheers" Marketing & Promotion Service, in collaboration with various
T Ea = E SR ANFERAHERSE A2 ; : ! : : :
SR MELERBBSRATFAERLAEEHAE  H2E pharmaceutical companies and suppliers, continues to organize quality

MERATREIRENEREAREHEERRAELSERS seminars on health education as well as body check service for the

BRFE ° 2010 EES BRI TSR KB EEE R » SESAEEE « (LERS - general public. A total of eight seminars, all of considerable scale, have
FRETEEEM - been organized since 2010. Very positive feedback was received from

the pharmaceutical companies, patients and the general public.

BRABERTNT:
m R RIEEE

Topics of the seminars are:

B Chronic and obstructive pulmonary diseases and cholesterol
B OIER kB BER B Cardio vascular diseases and gastroesophageal reflux disease
B Y EEGR N ERESRET B Fighting osteoporosis and gastroesophageal reflux disease
B S RSN L T AE B Advances in the treatment of lung cancer and breast cancer
B OEEEE AR AT | F|ght|ng lung cancer: An éverV|ew on treafment
B Prevention of osteoporosis: Say no to negligence
W R BEGE - REAR B How to prevent osteoporosis
B T8 E B R E B B A taste of sweetness: An introduction to Low Glycemic Index -

B ZIREZ0K - ARBEFEISEFS
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Handbill Distribution Service

The handbill distribution service operates at a low budget but produces
excellent publicity effect. It not only helps to save enterprises' human
resources and time, but also promotes products and services to
customers in a direct manner.

Staff are provided professional training and are also strictly supervised
and monitored. The scheme provides a one-stop marketing service for
various industries and also creates over 30 job positions to people with
disabilities so that they can improve their quality of life and join in the
workforce.
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Cleansing Service

For the past ten years, MentalCare Connect's Cleansing Service has been
bringing a lot of employment opportunities to the grass-root people.
In recent years, a lot of organizations were putting more emphasis on
corporate social responsibilities and the Minimum Wage Ordinance was
also introduced. All these factors can better protect the employment
environment of the grass-root people and the disadvantaged groups.
However, due to some system defects and loophole, certain low-income
groups are suffering from huge reduction of working hours and increase
in workload by corporate. These measures, aiming to save costs, have
worsened their employment environment.

MentalCare Connect believes in social responsibilities and has been
persistent in its role as a good employer. Proper arrangements are made
on salary, mandatory provident fund, leave and long service payment.
Despite last year's difficult business environment, we still insist in
expanding our cleansing service and bring employment opportunities,
with reasonable remuneration, to the grass-root people.
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EEHIE (LL3/1151H)
Employee's Profile (as at March 2011)

$75%0E ot AN BREY
. No. of Disadvantaged
Business Scopes Total No. of Employees
Employees

"SR, RUABRERS . 0
"Cheers Gallery" Ruttonjee Hospital Convenience Store
=B, dbREBRERE 9 10
"Cheers Gallery" North District Hospital Convenience Store
M2 B R A IR T RE B ERE 3 4
"Cheers Gallery" Alice Ho Miu Ling Nethersole Hospital Convenience Store
M= B BT E B b E RS 3 s
"Cheers Gallery" Prince of Wales Hospital Convenience Store
"B BEERENERERAREEE . ;
"Cheers Gallery" Pok Oi Hospital Convenience Store & Rehab Shop
TSRE . HERERERAREERE , ;
"Cheers Gallery" Tseung Kwan O Hospital Rehab Shop
e BE, EPIBRERRAREEE A s
"Cheers Gallery" Tuen Mun Hospital Rehab Shop
=B, EFAREERE (FA#EIKE) 1 .
"Cheers Gallery" Rehab Shop (Siu Hong Station, West Rail)
rERBm, B8R ESeRERERMERRREEE . 1
"Cheers Gallery" The Hong Kong Anti-Cancer Society Jockey Club Cancer Rehabilitation Center Rehab Shop
"B, BEERERE TR ; ]
"Cheers Gallery" Queen Mary Hospital Rehab Links
TSBE, EEEERR (ERERE) ; "
"Cheers Gallery" Rehab Links (Nanking Street, Jordan)
"B, BEEGEREERE ; :
"Cheers Gallery" Caritas Medical Centre Rehab Links
TR ) (R R E R . .
"Rehab Express" Rehab Product Direct Sales Service
Fe 8, MG REERE 15 17
"Cheers" Marketing & Promotion Service
'Cheers Cafe" b [ Bt 6 7
"Cheers Café" North District Hospital
NESN5
BERE 125 125
Cleansing services
FbiE 4 13
Head Office

#EE Total ‘ 205 ‘ 239
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FREE B ARA B KIE (10/11FEE)
Income Profile of MentalCare Connect Co. Ltd. (Year 10/11)

3.00%

ITEENE "EIRRAEE, HEERFES

Seed Money from "Enhancing Employment

of People with Disabilities through Small
Enterprise Project" of the Social Welfare
Department.

97.00%

EBBA
Business Income

#BUIA - HKD 47,342,521
Total Income: HKD 47,342,521
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FERDAEEELT Queen Elizabeth Hospital
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EAEKBRAR MTR Corporation Ltd

NEEE (—h==) BRAA The Kowloon Motor Bus Co. (1933) Ltd
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———

(BEEE) % BB

Honorary Advisory Team of "Rehab Express"

HERESE Dr. Ben Fong
HERSENEL Specialist in Community Medicine
BBt Ms. Kimmy Ho
BEEOEFERREARSE Director, The Mental Health Association of Hong Kong
FUREE Dr. Edwin Yu
EATREACERRIERE Vice President, Hong Kong Association for Integration of Chinese-Western Medicine
FREEE Dr. Tony Lee
ENERREEEZEREL Specialist in Family Medicine, Hong Kong Sanatorium & Hospital
BiRPEE Dr. Francis Chow
ERETHR EE B RA AN MR EE Head, Division of Diabetes & Endocrinology, Prince Of Wales Hospital
REELL Ms. May Ng
ZERGAERNEBENERPROREMEL Nurse Consultant, Nu Pro Nurse Clinic Centre of Excellence
REIELE Mr. Kim Ng
HEBERETMBe LB BENYHEER Founder, The Society of Hospital Pharmacists of Hong Kong & Hong Kong Drug
FROEIEEA Education Resources Centre
REEEL Dr. Tina Ng
PRV BEREBNELERRE School Principal, Queen Elizabeth Hospital School of General Nursing
BAXEE Dr. Ko Wing Man
BEBEEER Chairman, The Hong Kong Anti-Cancer Society
E#HEZL Ms. Flora Ko
bR EE T FIAIE (2K ) Department Manager (Occupational Therapy), North District Hospital
Fo EHIE Prof. Sun Waizhu
FAREPXREREE R EH R Visiting Professor, School of Chinese Medicine, The Chinese University of Hong Kong
RERES Dr. Thomas Mok
NBEERRMAR SN EE Chief of Service, Respiratory Medical Department, Kowloon Hospital
RERLEE Mr. Peter Mok
BEETEEERARRITES Executive Director, Kwoon Chung Bus Holding Limited
FEEEE Mr. Simon Hui

BRI AR E A A Senior Physiotherapist, Kwai Chung Hospital
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Mr. Samuel Cheung
General Manager, St. Paul's Hospital

Dr. Mak Ki Yan
Specialist in Psychiatry

Mrs. Jenny Mak
Director, Master Atrium Limited

Prof. Liang Zhiying
Visiting Professor, School of Chinese Medicine, The Chinese University of Hong Kong

Ms. Emily Yeung
Senior Dietician, Queen Mary Hospital

Dr. Gabriel Yip
Specialist in Cardiology, Dept. of Medicine & Therapeutics,
The Chinese University of Hong Kong

Dr. Benjamin Lai
Specialist in Psychiatry

Dr.Lau lp Tim
Consultant and Chief of Service, Department of Medicine, Tseung Kwan O Hospital

Dr. Lo Tak Lam
Consultant Psychiatrist and Chief of Service, Kwai Chung Hospital

Ms. Alice Tso
President, The College of Nursing Management Hong Kong
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Hong Kong Dietitians Association Limited
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Education Center, Mental Health Association of Hong Kong
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School of Chinese Medicine, The Chinese University of Hong Kong
Occupation Department, Kowloon Hospital

ATech Health Specialists Limited

Community Dietitian, Division of Community Nutrition,

United Christian Nethersole Community Health Service

Dr. Lee Chun Kit, Family Medicine Specialist, Hong Kong Sanatorium & Hospital

Prof. Leung Wai Hong, Department of Medicine and Therapeutics,
The Chinese University of Hong Kong

Mr. Wu Kwok Wing, Clinical Psychologist, The Mental Health Association of Hong Kong
Mr. Charles Lai, Department Manager (Physiotherapy), Shatin Hospital

Mr. Anthony Lau, Department Manager, Physiotherapy Department, Tai Po Hospital
Mr. Zeus LAU, Physiotherapist |, Tai Po Hospital

Mr. Vincent Ng, Senior Physiotherapist, Prince of Wales Hospital, Hong Kong

Mr. Yeung, Advanced Practice Nurse, Prince of Wales Hospital

Ms. Chan Chung Ying, The Society of Hospital Pharmacists of Hong Kong

Ms. Daphne Wu, Registered Dietitian
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Ms. Printemps Lee, Assistant Editor
Mr. Alan Mok, Photographer
Mr. Brono Siu, Photographer

Ms. Yulanda Lo, Design Consultant




4
YHIp

RN

Head Office

SEEBRYVETS AT O7 5 B B SR KE 1248 1205-1207%F

Room 1205-07, 12/F, Glorious Sun Group Building, 97 How Ming
Street, Kwun Tong, Kowloon

Tel: 2710 8860 Fax: 2710 8210

rEBEs . tERBERENE

"Cheers Gallery" North District Hospital Convenience Store

MABBRERKRILEERE TARE
G/F Lobby, North District Hospital, 9 Po Kin Road, Fan Ling, N.T.
Tel: 2669 7959 Fax: 2669 7959

FrEBE, EBCEERENE
"Cheers Gallery" Ruttonjee Hospital Convenience Store
BREFERANER266FEIAERME=IE
LG3, Ruttonjee Hospital, 266 Queen's Road East, Wan Chai, H.K.
Tel: 2836 0780 Fax: 2836 0782

2 BEs ) EERAYBRBITRERERNS

"Cheers Gallery" Alice Ho Miu Ling Nethersole Hospital
Convenience Store

RFA2 R TR R R AP ERAIT ZE AR N ARE

G/F., Lobby, Block A, Alice Ho Miu Ling Nethersole Hospital,
1 Chuen On Road, Tai Po, N.T.

Tel: 2662 3068  Fax: 2662 3067

FERE. EHREERERNE

"Cheers Gallery" Prince of Wales Hospital Convenience Store

ML EBRMA0-2RE BT R EERFTEAENZ AL ELT

G/F, Li Ka Shing Specialist Clinic (North Wing) ,
Prince of Wales Hospital, 30-32, Ngan Shing Street, Shatin, N.T.
Tel.: 2645 0333  Fax: 2645 0393

"SR, BEEREMNERERAREERS

"Cheers Gallery" Pok Oi Hospital Convenience Store

and Rehab Shop

MR TS B R N ARE

G/F Lobby, Central Wing, Pok Oi Hospital, Au Tau, Yuen Long, N.T.
Tel: 2470 7065 Fax: 2470 7026

"2, BENEEEREEREREDD
ERAREERS
"Cheers Gallery" The Hong Kong Anti-Cancer Society Jockey
Club Cancer Rehabilitation Centre Rehab Shop
BEREMBEBILECREENEEESSRERED LB
6/F, The Hong Kong Anti-Cancer Society Jockey Club Cancer
Rehabilitation Centre, No. 30 Nam Long Shan Road,
Wong Chuk Hang, Hong Kong
Tel.: 2552 7061 Fax: 2552 7091

FrEBE, ABEREREEHE

"Cheers Gallery" Caritas Medical Centre Rehab Links
NEERKEKEA N RAERRRBE M TAIERS)
G/F, Wai Tak Block, Carita Medical Centre,
111 Wing Hong Street, Kowloon
Tel.: 2242 6313 Fax: 2242 6312

'ERE, RERBRERAMEEE

"Cheers Gallery" Tseung Kwan O Hospital Rehab Shop
NERERGOBEERKERER—E
1/F, Tseung Kwan O Hospital, 2 Po Ning Lane, Tseung Kwan O, N.T.
Tel: 2208 0456 Fax: 2209 4764

TR, BRAFEHR EHEEE)
"Cheers Gallery" Rehab Links (Nanking Street, Jordan)
NBEAEFERE 1 253t (PR EE )\ E AR )

G/F, 12 Nanking Street, Jordan, Kowloon

(Queen Elizabeth Hospital mini-bus terminal)
Tel.: 3586 1525  Fax: 3186 2260
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"R, BREEREREFERKR
"Cheers Gallery" Queen Mary Hospital Rehab Links
BBBHRMIE 10257 B BB B [T K ith T B
Shop B, G/F, Block K, Queen Mary Hospital, 102 Pokfulam Road, H.K.
Tel.: 2762 2728  Fax: 3586 1526/ 2762 2778

rEBE, EMERERAREEE
"Cheers Gallery" Tuen Mun Hospital Rehab Shop
MAEBMBNEEEPIER T T KE6SR
G/F Lobby, Tuen Mun Hospital, Tsing Chung Koon Road, Tuen Mun, N.T.
Tel.: 2463 1905  Fax: 2463 1906

"2 Rk, ERAMEEE (BEIKERL)
"Cheers Gallery" Rehab Shop (Siu Hong Station, West Rail)
ARk BE L S2055% &

Shop S20, Siu Hong Station, West Rail, Tuen Mun, N.T.
Tel: 2468 2121 Fax: 2468 2130

TEREIE, HIHEHB

"Rehab Express" Direct Sales Service
NEBEE R NEERE 1012
10/F, Air Goal Cargo Building, 330 Kwun Tong Road, Kowloon
FTHEEMR T 8206 6160 FIFEEMR: 2710 8322
=TEE#RuE . www.rehabexpress.com.hk

"Cheers Café" it [E E&P5

"Cheers Café" North District Hospital
MAMERERK ORI R ERM TRE

G/F Lobby, North District Hospital, 9 Po Kin Road, Fan Ling, N.T.
Tel: 2672 9733 Fax: 2672 9730

E2hCheers Bakery HEPIEE PR

"Cheers Bakery" Tuen Mun Hospital

AR EPFIENEE TP B N K E

Shop E, G/F Lobby, Tuen Mun Hospital, Tsing Chung Koon Road,
Tuen Mun, N.T.

Tel: 2463 6871 Fax: 2463 6872

BERBESFIL

Hospital Authority Staff Co-op Shop
NBEEEEEH147BRBERRE IB2075E

Room 2075, 2/F, Hospital Authority Building, 147B Argyle Street, Kowloon
Tel: 2300 6981 Fax: 2194 6867

Fre ) minkERER
"Cheers" Marketing & Promotion Service
REERETO MR 97 SR ME B S E R E12#81205-1207F
Room 1205-07, 12/F, Glorious Sun Group Building, 97 How Ming
Street, Kwun Tong, Kowloon
Tel: 2710 8860 Fax: 2710 8210

BRER

Cleansing Service

NEEBETS A7 E BB AE12#81205-1207F

Room 1205-07, 12/F, Glorious Sun Group Building, 97 How Ming
Street, Kwun Tong, Kowloon

Tel: 2710 8860 Fax: 2710 8210

& ARAE
MentalCare Connect Co. Ltd.
www.mentalcare.com.hk

BEELIEGLES
The Mental Health Association of Hong Kong
www. mhahk.org.hk
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