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Mission

Building Partnership ¢ Sharing Success

As a well-established "Social Enterprise” in Hong Kong, we
proactively synergize social capitals from the Government,
the business sector and the public adopting a "market-

driven” and "customer-oriented” approach:

B We strive for business possibilities around to create

employment opportunities for people with disabilities and

the disadvantaged groups.

B Operating surpluses are fully reinvested into the business

for future development.

Core Values

® People Oriented

B Teamwork

B Commitment

B Continuous Learning

B [nnovation

41 BARBEEIRAT 14-15 F3R
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Social Impact Highlight (2002-2015)

BEPHEIRBERH

No. of Operating SE projects 25
FEFEREHNE (FERSH 1994
No. of Accumulated Employees '
FEFESBREEHE (FERS) 1415

No. of Accumulated Disabled Employees

[EEFSZERA

Accumulated Total Revenue HK$ 539,498,957

[FEHFRIFEEE

Accumulated Grant from the Government HK$ 15,529,400

[ SE 655 B e 85N

Accumulated Salary to Disabled Employees HK$ 54,178,563

[ & *E 8 AR

Reduced Social Cost Over the years R .00 EC

(BREIE) MEESAR (53 IR

No. of Readers of Rehab Express Magazine (Accumulated for 53 issues) SHUENLIY

(ERRIE) MEEHINESER) (53 HIRE)
Rehab Express Magazine Sponsored for Charity HK$ 1,356,800
(Accumulated for 53 issues])

RS IRIB AL (B N IHESE TR E G

Responsible Procurement from SEs and Sheltered Workshops Over the Years bl G062, 00
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Organization Chart

ERLEREEHTEEE
Executive Committee of the Mental Health Association of Hong Kong

AEMBERARESS

Board of Directors of MentalCare Connect Co., Ltd.

\ | 4 | -
BEEEERE - RTFER BE ERRE BE  RLHEE EE mRLEE

Chairman - Dr. Benjamin Lai Director - Dr. Lo Tak Lam Director * Mr. Carlos Leung Director * Dr. Wong Meng Kong

=E CBERTE AREHE | 2NFEELT I - FALEGESENE
Director : Mr. Chung Wai Shing Hon. Secretary : Dr. Flora Ko Suk Lan G
In attendance * Ms. Kimmy Ho Wai Kuen
(Director of MHAHK)

B R B R AR
MentalCar nect Co. Ltd.
EERSIE C SEEREE
Mr. Chung Wai Shing (Managing Director)

PIR

3T BTSN N RIRED DU T8
Operation Finance & Human

Administrative
Department Resources Department

& Technology ETrEr

Department

— rEE
r /E~E~ T 45 \ﬁ‘"’ v — o B
rES R, = L;JEEJ 1BREEE | P—— wnga sl W rnnEns l spen
ERARSEE Ll HHEE HARET Organization “Ch - TR
LZATERRE SIS W Cheers Gallery” @ "Rehab Express” Cheers 9 S
Cheers Gallery

? _ h Consumption Marketing &
e Convenience D|rect_Sales Catering Scheme e
Stores Services

Service

Cleansing
Services

6 RMEAIRAT 14-15 £



iSIE]

Staff Team

\\\-

EEREE
SRR
Chung Wai Shing

(Managing Director)

S RAEIE
(BHERTHIZIER)
+B=
b oy —
Cecilia Yu
Senior Business Manager
(Sales and Marketing )

(A8 H B8
SRR
Tony Choy
Business Manager
(Organization Consumption
Scheme)

E3otigss
(BFEBRHSERE)
FEE
Dennis Wong
Business Manager
(E-commerce & Marketing)

ERHE R TS EREEE
{R{EHR
Wilfred Ng
Senior Sales and
Marketing Officer

SRHEERHHBEE
E {3

Rosetta Wong
Senior Sales and
Marketing Officer

[ csid
(BEREBER)
R

Rachel Lam
Senior Business Manager
(Retail and Business
Development)

FIGAEIE
(EFIE)
FRFZ
Aggie Chan
Business Manager
(Convenience Store)

)

W</

f
!.

BEHREHEIE
FRER
Corinna Chan
Business Manager
(Catering)

Mrs. Fung
Foreman
[Cleansing and Handbill
Service)

SRR
(AR ANEIR)
S
=751E
Christine Wong
Senior Manager
(Finance and Human
Resources)

SWADNEREE
FAZEFA
Wing Kwan
Senior Human Resources
Officer

SREEEE
PR

Annis Chan
Senior Account Officer

EEESES
f
Anita Fan
Account Officer

Mandy Lee
Account Officer

S RASIE
(EAE R R)
=
=xE
Cathy Wong
Senior Manager
(Information Technology
and Logistic)

BB EE
2R
Barry Leung
(Information Technology
Officer)

B EREE
FREE
Tony Li
(Information Technology
Officer)

=R R EE
i)
Tiffany Kwok
Senior Logistic Officer

1TBUSIE
"FE
Dobe Wong
Administrative Manager

TTHERE
=&

Printemps Lee
Administrative Officer
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Staff Team

FEBRFIR Managing Director
FEE AT Mr. Chung Wai Shing

ST Senior Manager
BBRINE B RATIER)

Ms. Christine Wong (Finance and Human Resources)

RASE/NE BEERMIBHER)
Ms. Cecilia Yu (Sales and Marketing)

T /E (BER KRR

Ms. Rachel Lam (Retail and Business Development]

BXE/NE ( SRR
Ms. Cathy Wong (Information Technology and Logistic)

fTIRAIE Administrative Manager
HF S5 %E Mr. Dobe Wong

SRISAKIR Business Manager
BRI (BAIS)

Ms. Aggie Chan [Convenience Store)

SR E (RIEEESTE)

Mr. Tony Choy (Organization Consumption Scheme)

FERSLE (BFABKRHIHER)
Mr. Dennis Wong (E-Commerce & Marketing)

IRERU/NE ( EERBRFS )

Ms. Corinna Chan (Catering Service)

FIFRANENR /1T FHERE

Finance and Human Resources/Administration/Shop

Supervisor
FR/NE (AHER)

Ms. ng Kwan (Human Resources)

BREE/INE (B5H)
Ms. Annis Chan (Accounting)

BEIR/\E (85
Ms. Anita Fan (Accounting)

FE8UNE (B5H)
Ms. Mandy Lee (Accounting)

= B&/I\E (TE)

Ms. Printemps Lee (Administration)
RERTE (SFRR)

Mr. Barry Leung (Information Technology)
FREESRE (SRR

Mr. Tony Li (Information Technology)
hERNTE CGHERMIBER)

Mr. Wilfred Ng (Sales and Marketing)

FRIMINE GEERTIZER)
Ms. Rosetta Wong (Sales and Marketing)

SREIMNGE (D3
Ms. Tiffany Kwok (Logistic)

[EFSEE
G EIIE
Ms. Ning Loo

Mr. Andy Li

L& /\E
Ms. Dee Lam

2555/
Ms. Don Lee

EESE/\E
Ms. May Wong

FRoR/NAE
Ms. Lee Yuk Ying

fREIFFRIE
Mr. Amen Ngai

fo] SE3&//\0H
Ms. Ho Mei Li

TifiBRZR/I\GE

Ms. Jenny Lam

EVEES 2\ |
Ms. Monica Fung

fRERl\E (3R )
Ms. Corinna Chan
SD18/\H

Ms. Wendy Wong

LuySLE AN El
Ms. Lam Yuet Agor

BERBEOrFtt
Hospital Authority Staff Co-op Shop
[ REB] BBCBIRENIS

“Cheers Gallery” Ruttonjee Hospital Convenience Store

(LR BRI ERERNIS
"Cheers Gallery” Prince of Wales Hospital
Convenience Store

[ R IHBEIRIERLE TR

"Cheers Gallery” Queen Mary Hospital Rehab Links
[ER] SENESEFSBEREDN
ERMRBESE

"Cheers Gallery” The Hong Kong Anti-Cancer Society
Jockey Club Cancer Rehabilitation Centre

[ BB ] BREEBMRERLEHR
"Cheers Gallery” Caritas Medical Centre Rehab Links

R[] NEBRERMRISE
“Cheers Gallery” Kowloon Hospital Rehab Shop

[R8] PRV BERERBREES
“Cheers Gallery” Queen Elizabeth Hospital Rehab Shop

[RE] EPIBRERBREES
"Cheers Gallery” Tuen Mun Hospital Rehab Shop

[LRBE] HERERERPREES
"Cheers Gallery” Tseung Kwan O Hospital Rehab Shop

[Rep] BHEBRERBRIFTES
“Cheers Gallery” Pok Oi Hospital Rehab Shop

BPIEkR [Ex]
Cheers Bakery (@ Tuen Mun Hospital

¥ (@ERR [Cheers Cafél
Cheers Cafe (@ North District Hospital

NEEBEHERB PN [Cheers Café

Cheers Cafe (@ Kowloon Tong Education Services Centre
PRl MMRER]

Cheers Point @ Nanking Street

P [MriE]

Cheers Point @ Mid-Levels
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Foreword by the Chairman
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Foreword by the Chairman

| am pleased to share the excitement and joy with Board members,

staff of MentalCare Connect and other stakeholders on the continuing
growth and development of the Company over the past thirteen years

and particularly so in the past one year.

The turnover of the business of Company has grown to a hundred
and one million Hong Kong dollars in the year with an overall growth
of about 11.6% over the preceding year. There have been pleasing
increases in turnover in sales of rehabilitation shops, convenience
stores and the organization consumption products. Up to March
2015, the Company is operating 18 stores, with most of their contracts
are renewed to 2016 - 2017. The Company is in a favorable position
to enhance the range of our products with a reasonable price, and to

provide a high level of service to those in need of our products.

The development of organization consumption scheme with various
organizations is on-going. While on-line shopping has been fast
growing in Mainland China and countries abroad, the buying habit
and style of daily living in Hong Kong appear to be different. In the
long run on-line shopping for a product appears to be a cost-effective
and convenient alternative to buying the product in a shop. With the
collaborative efforts of the Company and the various organizations,
the service of on-line purchase of products should have a favorable
progress and be able to meet the need of members of the

organizations.

At the end of the fiscal year the total number of staff is 154, and about
70% of the staff belongs to the disadvantaged group. The Company

has also provided training opportunities for 80 persons over the past

year. The growth of the Company cannot be achieved without the
dedication, incessant effort and commitment of our staff. The Board
is confident that the management of the Company will maintain its
effort to look for new business opportunities, and to provide new work
and training opportunities to the disadvantaged group and to facilitate

their work integration.

The current model of the majority part of our projects depends on
the continual support of the policy by the Government and public
organizations, and the means by which the policy is supported
and executed. It also depends on the continual support of and
collaboration with private enterprises. The Board will like to thank
the Home Affairs Bureau, Social Welfare Department, the Hospital
Authority, suppliers, honorary advisors and other stakeholders for
their continual support and advice to the Company. The Board is
grateful to Mr. Chung Wai Shing and his staff for their dedication
and hard work for the success of the Company. | wish to thank Mrs.
Jenny Mak who had served as the Company secretary and provided
guidance and support to the Board and the Company in the past
twelve years. | also need to thank members of the Board for their

insightful advice and untiring support to the Company.

Dr. Benjamin Lai
Chairman, Board of Directors
MentalCare Connect Co. Ltd.
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"Keep Calm and Carry On" is a motivational slogan produced by
British Government in World War Il in preparation for the mass
attacks from German army. The slogan is intended to raise the
morale of the British public in remaining calm and keeping the faith
to move forward. Today, MentalCare Connect faces similar scenario
as the British public at that time. In the past time, Government
departments and the comrades shared the same mission in
developing social enterprises (SEs) to create working opportunities
for the disabled and disadvantaged, but now they expressed that SE
should be started up and operated in break-even basis. The Public
Utilities skewed to be money-minded and considered to switch the
restricted tender to be open only if they are satisfied with the tender
price. In addition, some enterprises even eye on the business of
MentalCare Connect despite the profit margin is extremely low. In
such adverse situation, | continually remind myself and encourage
my colleagues to keep calm and move forward with adhering to the

dogma of setting up SE.

Financial Performance

MentalCare Connect recorded the revenue at HK$101,881,212 in the
fiscal year of 2014 -2015. The Grants from "Enhancing Employment
of People with Disabilities through Small Enterprise” and "Enhancing
Self-Reliance Through District Partnership Programme” Projects
funded a total of HK$1,349,323 as the seed money for various SE
projects. It accounts for around 1.32% of total revenue. This is the
third consecutive year that the Company making profit, with the net
profit as HK$166,457. However it showed a growth reduction by 80%.
The reasons are the rise of wages, the deceleration of growth in retail

sales, the increase in rental and the capital expenditure.

Core Mission Implementation

Up to March 2015, the Company employed a total of 154 staff, with
106 as disabled and disadvantaged person. With reference to 143 staff
employed in the same period of Year 2014, the growth rate in staff
and disabled employment are both 8%. Number of trainee from the

referral organizations were 80.

Business Development

To comply with the development of online shopping and logistics
service, the Company rented a unit of 3,000 sq ft in the adjacent

industrial building, as the warehouse, customer service centre and

logistic hub. The revamping of POS system for all stores and the
related training were completed in March 2015. Despite the process
is difficult, the frontline staff can gradually enjoy and experience the

benefits brought by the system later on.

In March 2015, MentalCare Connect secure the convenience store
contract in Tai Po Hospital and further expand the number of outlets.
Since the store for restricted tender is limited in hospitals, the
Company will continue to look for appropriate business opportunities

in the community.

Organization Consumption Scheme is co-operating with different
large association and non-government organizations. The revenue
relating to e-business shows a significant growth, with the revenue is

up by 137%. The profitability is expected to be persistently growing.

Catering business includes Cheers Café and Cheers Bakery, which
the business performance is satisfactory. The product range and cost
control are keep improving, with gross profit can be maintained at

above 60%, equivalent to a growth of revenue at 21 %.

Future

MentalCare Connect had developed a three-year business plan
[Years 2015 to 2018), including the feasibility study of issuing social
impact bond, development of Enterprise Resource Planning (ERP)
system, expand the retail and catering outlets, enhance the revenue
and profitability of e-Commerce and online shopping, strengthen the
support for disabled and disadvantaged staff etc. It is anticipated
that Year 2015 to 16 will be critical and maybe perilous, due to a
pessimistic revenue forecast. | believed all MentalCare Connect staff
will be capable to chart a new horizon by "keeping calm and carry
on”. | will take this opportunity to thank the Board of Directors for
their unfailing guidance to myself and trust all tiers of staff. | wish all

stakeholders of MentalCare Connect every best in the coming year.

Chung Wai Shing
Managing Director
MentalCare Connect Co. Ltd.

MentalCare Connect Company Limited 14-15 Annual Report | 13
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[REB] NEBRERBHEESE
"Cheers Gallery” Kowloon Hospital
Rehab Shop

e
[ REB] BAEBIRERLETHR
“Cheers Gallery" Caritas Medical
Centre Rehab Links

AR
i
il gy L]

RE-MREANUEBRBE SR
TWGHs Wong Tai Sin Hospital
Staff Canteen

[SREs] A EEER 24 /N\&SRRIE

"Cheers Gallery” North District Hospital

Convenience Store (24 hour)

-

R[] BESBRERBEIEDS
"Cheers Gallery” Pok Oi Hospital
Rehab Shop

[ERE] PRLOSRERBREES

"Cheers Gallery” Queen Elizabeth
Hospital Rehab Shop

Jr@%pz Cheers Cafél

Cheers Café @ North District Hospital

BirEEEBESFT
Hospital Authority Staff Co-op Shop

[ R BHRREBHRENS [ BB BRIVSE M 24 /N\FEMIS
"Cheers Gallery" Prince of Wales “Cheers Gallery” Ruttonjee Hospital
Hospital Convenience Store Convenience Store (24 hour)

: -*“uél i

[e=RE] BERBHRERBRBES [eREs] BPIBRERMRIES

“Cheers Gallery” Tseung Kwan O "Cheers Gallery” Tuen Mun Hospital
Hospital Rehab Shop Rehab Shop

[ERE] SBMBIESRERE [SREs] IHESIRERETHIR

PNERABEHEIS "Cheers Gallery” Queen Mary Hospital
“Cheers Gallery” The Hong Kong Anti- Rehab Links

Cancer Society Jockey Club Cancer
Rehabilitation Centre Rehab Shop

BRI [ExR] HEFHBEMBP/L [Cheers Café

Cheers Bakery @ Tuen Mun Hospital Cheers Café @ ESC

[ (FRE) [ (P )
Cheers Point @ Nanking Street Cheers Point @ Mid-Levels
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“Cheers Gallery” Retail Networks

MentalCare Connect currently operates 12 Cheers Gallery
outlets, including Convenience Stores, Rehab Shop and Rehab
Links, in public hospitals territory wide. They render convenient
and attentive retail services to patients, caregivers and healthcare
professionals. The outlets provide a total of approximately 5,000

products provided by over 400 suppliers.

Business Overview of Cheers Gallery

Under the unfailing endeavours from Information Technology
Department and the store supervisors, POS system was
successfully launched after a year's modification and update.
MentalCare Connect thanks all staff's learning attitude and
adaptation to the new system, which converts an impossible
mission to be possible. The modified system integrates retail
system, warehousing, online store and membership system to
be under one platform, supporting on-line and off-line sales.

In addition, the new system furnishes useful information for
product sales market analyses and further promotes the central
purchasing and delivery. All these are paramount in reducing the

cost and enhancing the effectiveness.

In March 2015, MentalCare Connect secured a contract in the
operations of Tai Po Hospital Convenience Store. It hires 6

workers and 4 of them are mentally ill person.

16| BBAHEERAR 14-15 F3R
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“Cheers Gallery” Convenience Store Branches:

[North District Hospitall [Prince of Wales Hospitall

[Ruttonjee Hospitall [Tai Po Hospitall

“Cheers Gallery” Rehab Shop and
Rehab Links Branches:

[Pok Oi Hospital]l [Tseung Kwan O Hospital]
[Tuen Mun Hospital]

[The Hong Kong Anti-Cancer Society Jockey Club
Cancer Rehabilitation Centre]

[Kowloon Hospital]l [Queen Elizabeth Hospital]
[Queen Mary Hospital] [Caritas Medical Centre]

MentalCare Connect Company Limited 14-15 Annual Report | 17
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Rehab Express Direct Sales Service
www.rehabexpress.com.hk

Most Diversified Rehab Product Online Platform in
Hong Kong

A Platform for Providing Price and Information of
Rehab Products

Purchase Hotline: 8206 6160
Fax Purchase Hotline: 2710 8322
Home Delivery Service in Hong Kong

www.rehabexpress.com.hk provides one-stop
and direct delivery service of rehabilitation products for elderly/
chronic patients and home-bound patients in Hong Kong. Our
objective is to help home-bound patients to restock consumable
rehabilitation products for their daily use. Patients and carers can

enjoy a tremendous convenience without geographical limitations.

Business Overview

The interface and operational flow of Rehab Express online
shopping platform was revamped and completed in late 2014.
The membership system was also strengthened. The particulars
of members and their shopping record were linked up, which
enables us to realise their shopping habits and facilitate the
formulation of promotional strategies for new products and

membership privilege, in turn increase the sales.
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“"Rehab Express™ Magazine

The First Magazine on Rehabilitation in Hong Kong

Featuring articles written by health care experts and
professionals to provide reliable rehabilitation information to

patients and thus facilitating their recovery process.

Distribution figure: 20,000 copies (bi-monthly issue]

Distribution channels: "Rehab Express” Magazine are distributed
to all public hospitals in Hong Kong through the "HA Health Info
World". It is also distributed free of charge at all "Cheers Gallery

branches.

@ BERES cotent online : WWW.Fehabexpress.com.hk
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. BEAR RN
AREEE
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Cheers

Marketing & Promotion Service

ERT S EERB

"Cheers" Marketing and Promotion
Services

“Cheers” Marketing and Promotion Service provides a one-stop
marketing services to medical and rehabilitation product suppliers,
as well as pharmaceutical companies. The services include tailor-
made marketing plans, promotional publication design, printing
and logistic services. We will assist in organising hospital exhibition,
health talk and seminars etc. for rendering comprehensive health

education to patients and elderly in Hong Kong.

Marketing and promotion channels include:

= More than 300 medical rehabilitation product supplier networks;

= Retail network of "Cheers Gallery” operating in Hong Kong
major hospital

= "Rehab Express” bimonthly magazine and online sales platforms;

= "Cheers Gallery” membership;

= Patient resource centers in public hospitals and patients’
organizations;

= Collaborated with Senior Citizen Home Safety Association
and other organizations to jointly organise health talk for

promoting health and self-care awareness to elderly.

Business Overview

Through the membership programme of "Rehab Express”, more
than 50,000 members are registered. We would regularly deliver
health news, promotion and activity information to members.
In addition, supplier can retrieve the information with studying
members’ spending pattern and habits for targeting specific
customer segments. This can synergize the promotional
effectiveness.
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Organization Consumption Scheme

The objective of the project is to tailor-made shopping platforms
for members of different associations, professional groups and

organizations at competitive price.

The scheme composed of magazine, physical shops and online
store which all render incomparable discount and convenience to

customers.

Physical Shop

The scheme has two physical shop - HA Co-op shop and YWCA
Y-Delight, which provide high quality products and services to
70,000 HA staff and 30,000 YWCA staff and members respectively.

“Online store” www.cheerspointnet.com.hk

Based on the success of online platform of Hospital Authority
and Life Underwriter Association of Hong Kong, Cheers Point
Net is developed. It can allow different professional associations
and organizations to participate, which further expand and
enhance the operation scale and effectiveness. In addition, this
serves as a channel for products produced by other social service
organizations to reach the public. The newly joined organizations
include the Mental Health Association of Hong Kong, the Hong
Kong Institution of Engineers, St. James "Settlement, Hong Kong
Social Workers' General Union and the Hong Kong Employment

Development Service.
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Physical Shop network

[Hospital Authority Staff Co-op Shop]
[Cheers Point @ Nanking Street]
[Cheers Point @ Mid-Levels]

Newly joined organizations

Life Underwriters Association of Hong Kong
YWCA

The Mental Health Association of Hong Kong
The Hong Kong Institution of Engineers

St. James "Settlement

Hong Kong Social Workers' General Union

The Hong Kong Employment Development Service.
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Magazine

In addition to the existing "HA staff welfare scheme”, Christmas and New Year

brochures are prepared for members of Cheers Point Net next financial year.

This further enhance the client base for enjoying the festivals.
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Catering Service

Business Overview

MentalCare Connect operates catering service as Cheers Café
and Cheers Bakery, specializing in offering light refreshment. At
the start of the business, most of the products are supplied by
vendors. Currently, our frontline staffs are capable of making
products in the restaurants, such as hot dog, sandwiches,
waffle and other featured snacks. Our staff will try and
learn persistently in the operations, for reducing the cost
and maximizing the profit, along with enhancing customer

satisfactions.

Good news arrived just in time. Our catering service has secured
the contract of staff canteen at TWGHs Wong Tai Sin Hospital.
Our staffs are required to further contribute more efforts in

operating an eatery with unprecedented scale and expectations.

Cheers Café

[North District Hospitall
[EDB Education Services Centre]
[TWGHs Wong Tai Sin Hospital Staff Canteen]

Cheers Bakery
[Tuen Mun Hospitall
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Corporate Achievement
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MentalCare Connect is committed to the practice of corporate social responsibility, and proactively care about the needs of
disadvantaged. The Company also creates job and training opportunities to the people with mental disabilities, as well as shares

and exchanges experience in operating social enterprises. We would also practise responsible procurement and act as a role

model to other enterprises, and further generate positive impact to the society.

10 & Plus [ 5 REAR ] Z25TIRGE
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Plus B fERAR] IR5E
“MentalCare Contact” has fulfilled the good social responsibility for
more than 10 years, she awarded the "Caring Company Logo 10-year

Plus” presented by the Hong Kong Council of Social Service this year.

ST —

Caring Ambassadors
Ms. Corinna Chan Ms. Aggie Chan

BRI KRR

hEMRAE RERVNE BREG/IE Mr. Wilfred Ng
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“Rehab Express” Direct Sales Service and Catering Service won the Golden Award and Merit Award of “The 5th Hong Kong
Outstanding Corporate Citizenship Award" (Social Enterprise Category) organized by HKPC, co-organized by the Committee on the

Promotion of Civic Education. -
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“MentalCare Connect” awarded the "Distinguished Family-Friendly Employer Certificate” under Organizations Category organized by

the Family Council and also received “Special Award”.

2013/14 £ [ = B £ 52 B f &l

2013/14 Famil
ﬂﬁﬁﬂ«?? n Ceremony

lovers Award Scheme

4 B 5 et

ESHBRIREEE
BLBERRELHEESRMN [BHS « BOS] 2 [HARBETHE] FRENSSHRA (£
SR ] -

The Labour and Welfare Bureau, in collaboration with the Rehabilitation Advisory Committee launched the “Talent-Wise Employment
Charter and Inclusive Organizations Recognition Scheme”, "MentalCare Connect” received the highest honour of the recognition -

“Supreme Inclusive Organizations Award".

qmmhﬁ\
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“Cheers Gallery” won the Advanced award - the highest tier in "Social Enterprise Endorsement Marks", epitomizing its outstanding

operations, scale and achievement in SE industry. Mr. John Tsang, The Financial Secretary of HKSAR, presented the SEE Marks.
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“MentalCare Connect” was awarded with "18 Districts Caring Employers 2014 Award” cum “Special Award for being awarded for 5

consecutive years or above” for recognizing our Company's effort in promoting and employing people with disabilities.
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Employee Participation & Achievement

ML IFE R E55TE
"Happy Work Place for Disabled Employee” Ceremony

[MRER] ERMBEN Cheers Café @ ESC SR/EER/RZB[E DTSRRI SEMN MRETFER] KK
EERTREERRT  UERNPOZERKE -

Lam Yuet Agor, shop supervisor of “Cheers Point” and Law Wai King, senior shop assistant of “Cheers Café" were awarded in the
“Happy Work Place for Disabled Employee” organized by Social Welfare Department and they also shared their SE working experience

and awards presented by the Director of Social Welfare.
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Employee Participation & Achievement

[+t EEHFE LSS 2014] FeHE

“Social Enterprise Outstanding Employee Recognition Project 2014" Ceremony

1RUEBTESEHERISENR < EBHFEL51EI2014 18955 -

12 staff were awarded in “Social Enterprise Outstanding Employee Recognition Project 2014".

BAETEE Outstanding Employee
[ REBIERBREBEIE(NAEER) Z=FkZ8/\JH  "Cheers Gallery” Kowloon Hospital Rehab Shop Ms. Lee Yuk Ying
[ERBIERAREEEIFREER) 2= 5%/\JH  "Cheers Gallery” Queen Mary Hospital Rehab Links Ms. Lee Ping
[EREBIERBRIEESEPNPOER) OXH/NE  "Cheers Gallery” Queen Elizabeth Hospital Rehab Shop Ms. Ho Mau Ngor
[FRBIERBRESSE(GERER) SFREP/INE  “"Cheers Gallery” Tseung Kwan O Hospital Rehab Shop Ms. Hui Wai Yin
[LRBIERARZESEISOEEM) o] E35%//\fH  "Cheers Gallery" Caritas Medical Centre Rehab Links Ms.Ho Ching Yee
[ REBIERARESEIE(EPIER) TEEEHA/NA  "Cheers Gallery” Tuen Mun Hospital Rehab Shop Ms.Yip Sang Wu
[ == RER JEME (A 28w JEERME  "Cheers Gallery” North District Hospital Convenience Shop Mr. Pan Chi Wai
Fé,urﬂﬁﬂ*[fi%végﬂﬁl ZEEEESTE "Cheers Gallery” Ruttonjee Hospital Convenience Shop Mr. Li Ming Kee
SR BN E(EE SRR FMEB/\GE  “Cheers Gallery” Pok Oi Hospital Convenience Shop & Rehab Shop Ms.Wong Pui Kwan
ffl?ZE}EJE%%% E5OX/NH  “Rehab Express” Direct Sales Service Mr. Wong Wing Man
TRIEEESTE - 19881 FRAAEUINE  Organization Consumption Project - Cheers Point Net Ms.Chan Chung Man
iEHES S - BEFRE et RUFERESE  Organization Consumption Scheme — Hospital Authority Staff Co-op Shop Mr. Lau Hin Ting

SEOK [FNZHES HERIM ]
Flay Day and "Run for Positive MentaL Health

TEIEW,A!%%E%MQEBKI
NTEE [FNSWESHRIM ] -
“MentalCare” staff participated actively in the Flag

Day organized by mother organization and “Run for

Positive Mental Health” for her 60th Anniversary.
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MentalCare Connect Training Workshop
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Training and Employment Service Centre of MHAHK organized a training workshop to the managerial staff of "MentalCare”, in relation

to the development of the Company, interactive workshop and case study in supervising employee with mental disabilities at the Hong

Kong Jockey Club Building of the Mental Health Association of Hong Kong on 15 November 2014.

[OBREEE | BERE

“MentalCare” Armua[ Dinner 2014-2015

LEMBBILBETAFERE - ERRBESFRIVFRARBEFSREL - EFSERERICERE - EFHL
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“MentalCare” held its annual dinner and presented 5-year and 10-year long service awards. Board Chairman Dr. Benjamin Lai, Board

member Dr. Wong Meng Kong and approx. 100 staff attended the dinner.
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Financial Return

2014-2015 FEE 8UL A Annual Revenue : HK$101,881,212

@ iif & £ &hAh Grant Sponsorship : HK$1,349,323
Z B U A Revenue : HK$100,469,889
1.3%
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98.7%

SEWA
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INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF MENTALCARE CONNECT COMPANY LIMITED
LEL L Sl

{incorporated in Hong Kong with limited liability)

We have audited the financial statements of Mentalcare Connect Company Limited (“the Company™) set
out on pages 5 to 18, which comprise the statemant of financial position as al 31 March 2015, and the
statemant of comprehensive income, the statement of cash flows and the statement of changes in eguity
for tha year then ended, and a summary of significant secounting policies and other explanatory
information.

Directors” Responsibility for m Fme.l’.l! Staternents

The directors are of financial that give a true and fair view in
accordance with the Hong Kong F-\enual Reporting Standard for Private Entities issued by the Hong Kong
Inslitute of Certified Public .Mcoununm &nd the Hong Kong Companies Ordinance, and for such intemal
control as the directors d o enable the of financial that are
free from malerisl misstatament, mamor dus 1o fraud or eeror.

Auditor's Responsibility

‘Qur responsibiity is to axpress an opinion on these financial statements based on our audit and 1o repon
our opinion golaly to you, as a baody, in accordance with section 405 of the Hong Kong Companies
Ordinance and for no cther purpose. We do not assume responsibility towards or accapt lability 1o any
other person for the contents of this report. We conducled our audil in accordance with Hong Kong
Standards on Audiling issued by the Hong Kong institute of Canlified Public Accountants. Those standards
roquing that we comply with ethical requirements and plan and porform the audit to oblain reascnable
agsurance aboul whather the financial stdements are free from material misstalomant,

An audd involves performing procedures 1o cttain audit evidence about the amouns and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment
of the risks of material «of the financial whether due 1o fraud or emror. In making
hose risk assessments, the auditor considers infernal control relevant 1o the entiy's preparation of
fnancial statements that give a true and fair view in order 1o design audil procadures that are appropriate
in the croumstancas, but not for the purpose of e:lorasslﬂg an opinion on the affectvenaszs of the entity's

intemal control. An audit also includes ovak of g policles usad and the

reasonableness of accounting eslimales made b;- the directors, as wall as nualualmg the overall
of the financial

Page 3

BT 2014-2015

Auditor’'s Report

T M HO 80 & I.EIII'{G CPA LTD.
P "

We beligva that the audit evidence we hi b d is sufficient and iale to provide & basis for cur
‘audit cpinian,

Opinian

Iin our opinion, the financial statements give  true and fair view of the financial position of the Company as
at 31 March 2015, and of its financial performance and cash flows for the year than ended in accordance
with the Hong Kong Financial Reporting Standard for Private Enlities and have been properly prepared in
compliance with the Hong Kong Companies Ordinanca.

Emphasis of Matter

Without qualifying our opinkon, we draw altention 1o the financial staternents which indicates that the tatal
kabilities have exceeded its lotal assets a5 at 31 March 2015, This condition indicates the exstence of a
material uncertainty which may cast doubd about the Company's ability to continue a5 a going concam. As
stated in Nole 23 to the financial slatemants we are assured thal eontinuing financial support from Lthe
immediate parent and ulimate contralling garty will ba forthcaming.

Sttt K % Olung, ot 2y

T.M.Ho So & Leung CPA Limited
Cartified Public Accountants (Practising)
Hong Kong

Date: 23 SEP 2015

Practising Director :'Kml: Kam Sim
Practising Certificate No.: PO3736
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Auditor's Report

MENTALCARE CONNECT COMPANY LIMITED
AEWEH AL
STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2015

NOTE 2018 2014
HKS HKS
MON-CURRENT ASSETS
Plaet and oquipment 4 zsmaa oo
CURRENT ASSETS
Inventones 5 4,793,917 4,408,302
Daopasts 314,380 256,893
Payment in advance 58,501 70,670
Trade and olhwer recedablos 2138434 3.096.307
Cash and bank balances 5,927,546 3137815
13232778 10,966,617
CURRENT LIABILITIES
Accrued expenses 2,818,140 1,260,230
Trade and other payables 10,210,583 8,640,325
Receieed in advance 269,611 361,417
Difared incame L] 1022416 1,153 847
14,020,768 11,424,859
NET CURRENT LIABILITIES (eTge)  (45B.242)
TOTAL ASSETS LESS CURRENT LIABILITIES 1,669,253 1,532,796
NON-CURRENT LIABILITIES
Amount dud 1o iImmediate parent 30d Wtimate controlling party 7 (3,07 5,884) 13.075.884)
NET LIABILITIES ‘.3?5.?!1! 11.5-!3.1881
Represented by:
Share capital 8 4 4
SWD funds 161,986 161.986
Accumulated losses. 1.538,721) {1.705.178)
TOTAL FUND AND RESERVES 11.31'3.?‘!1] {1,543 188)

The policies and tes form an integral part of, and should be read
in conjunction with, these financial statements.

These financial ststements were approved and authorised for Issue by the Company's Board of Directors

" 2 2 SEP 2015

E—
Lai Benjamin Wong Meng Kang
Director Director

Page &

MENTALCARE CONNECT COMPANY LIMITED
RELL £ 3 Sl
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2015

NOTE 2015 2014
HK$ HKS
INCOME
Grant income & 1,345,323 2,344 206
Sales income - Rehab products 42,315,837 39,088,485
Sales income - Convenlence stores 9,947 447 8,368,651
Sales income - Others 738,208 649,686
Sales income - Cheers calé and bakery 4,690,682 3,858,085
Sales income - Organizational consumption projects 37,350,854 31632517
Income from cleaning services 344,200 409996
Income from advertising 4,919,698 3,806,061
Sundry income 208,852 268,240
Total Income 0 101,881,212 91,454,867
EXPENDITURE
Cost of sales - Rehab products 1 [ 30361681 | [ 28174177 |
Cest of sales - Convenience stores 12 5,974,144 5,660,535
Cest of sales - Cheers calé and bakery 13 1,738,610 1,686,878
Cost of sales - Organizational consumgtion projects 14 33,320,517 28452119
Cost of sates - Others 15 o 18,445
Direct cost of cleaning services 244,553 102,452
Direct cost of advertising income 1,303,480 113,910
Staff Cost
= Salaries, wages and BBowances 14,879,820 12,993,577
- Contribution to MPF 686,379 586,684
Depreciation on plant and equipment 4 1,073,320 801,845
W fee o i iate parent and ultimate g party 601,956 533,083
Other operating expenses 15 11,630,315 10,281,726
Total Expenditure 101,714,785 80.613,608

PROFIT AND TOTAL COMPREHEMNSIVE INCOME FOR THE YEAR 10 166,457
_—

841,061
e

The policies and notes form an integral part of, and should be read

in conjunction with, these financial statements,

Page &
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Contact Us
BT

NEEBIBIEEE 16 SREM AR 12 18 1206 =
&55 : 2710 8860 HHE 27108210

Head Office
Room 1206, 12/F, Houtex Industrial Building, 16 Hung To Road,
Kwun Tong, Kowloon

Tel: 2710 8860

[k ] {BiRIS

"Cheers Gallery" Convenience Stores

[RRs] ArEE8k 24 /N\FHEMIS
TN REIRAEES 9 SR BE it FAE
&E5E : 2669 7959 {85 £ 2669 7959

Fax: 27108210

“Cheers Gallery” North District Hospital
Convenience Store (24 hrs)

Shop A, G/F Lobby, North District Hospital, 9 Po Kin Road,
Fan Ling, N.T.
Tel: 2669 7959

[ BR8] BERHTR T2 @S
FFOD BRI 30-32 SREUERHTRR £ &8k
FRMNEMIHIED T
855 : 2645 0333

Fax: 2669 7959

85 . 26450333

“Cheers Gallery” Prince of Wales Hospital

Convenience Store

G/F, Li Ka Shing Specialist Clinic (North Wing],

Prince of Wales Hospital, 30-32, Ngan Shing Street, Shatin, N.T.
Tel: 26450333 Fax: 26450333

[ REE] BFEBHRERIS
SREF2EABER 266 FERIEEIRHDE 3 12
&858 : 2836 0780 {85 : 2836 0780

“Cheers Gallery” Ruttonjee Hospital Convenience Store

LG3, Ruttonjee Hospital, 266 Queen’s Road East, Wan Chai, H.K.

Tel: 2836 0780 Fax: 2836 0780

[SLREB] KIBE b BRS

MRKIBELE 9 SPABBHRASH T~

&858 :2607 6540 858 . 2607 6540

“Cheers Gallery” Tai Po Hospital Convenience Store

G012, Main Block, Tai Po Hospital, 9 Chuen On Road, Tai Po, N.T.
Tel: 2607 6540 Fax: 2607 6540

[<2R ] ERARSSIERIERETHE
"Cheers Gallery"” Rehab Shops & Rehab Links

[LRRE] BEBRERMRIES
SRR PRI BB IR h M TR
855 : 2470 7065 {85 2470 7026

“Cheers Gallery” Pok Oi Hospital Rehab Shop
G/F Lobby, Central Wing, Pok Oi Hospital, Au Tau, Yuen Long, N.T.
Tel: 2470 7065 Fax: 2470 7026

[ BERBERMARIEE
NEERERNOBER 2 SIEE RN 1 12
&85% : 2208 0456 {85 2209 4764

“Cheers Gallery” Tseung Kwan O Hospital Rehab Shop
1/F, Tseung Kwan O Hospital, 2 Po Ning Lane,

Tseung Kwan O, N.T.
Tel: 2208 0456

[2RRE] BPIBRERMRSIEIS

FREPIBMEREEPIS R TR MR 6 SREH
&55 1 2463 1905 BH : 2463 1906

Fax: 2209 4764

“Cheers Gallery” Tuen Mun Hospital Rehab Shop

Shop 6, G/F Lobby, Tuen Mun Hospital, Tsing Chung Koon Road,
Tuen Mun, N.T.

Tel: 2463 1905 Fax: 2463 1906

[LRRE] NESBRERMRSIEIS
NAECRESZHT 147A NAEEEPR B
&% - 22443133 {85 . 2244 3122
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“Cheers Gallery” Kowloon Hospital Rehab Shop

G/F, Main Block, Kowloon Hospital, 147A Argyle Street, Kowloon
Tel: 2244 3133 Fax: 2244 3122

[eRE] PR BERERARIES
NEENLBIE 30 SRPRIHOEERR D FEith TR AE
8655 :3586 1525 {55 . 3586 1526

“Cheers Gallery” Queen Elizabeth Hospital Rehab Shop
LG/F, Block D, Queen Elizabeth Hospital,

30 Gascoigne Road, Kowloon

Tel: 3586 1525

[2RE] SBHESREREPNVERMARSIES
SEETTHNEALE 30 RERMESERSEAEREP /L 6 18
&5E : 2552 7061 fBE : 2552 7061

Fax: 3586 1526

“Cheers Gallery” The Hong Kong Anti-Cancer Society
Cancer Rehabilitation Centre Rehab Shop

6/F, The Hong Kong Anti-Cancer Society Jockey Club Cancer
Rehabilitation Centre, No. 30 Nam Long Shan Road,

Wong Chuk Hang, Hong Kong
Tel: 2552 7061

[2RE] IHRREIREREISHR
SEEIANNE 102 SRIHREER e K DT B &
858 27622728 {88 : 2762 2728

Fax: 2552 7061

“Cheers Gallery” Queen Mary Hospital Rehab Links
Shop B, G/F, Block K, Queen Mary Hospital,

102 Pokfulam Road, Hong Kong

Tel: 2762 2728 Fax: 2762 2728

[8Rp] BPEEREREIEHIR
NBBRKI X ERAT 111 SROAE B iREA—i
& 55 : 2242 6313 {88 : 2242 6312

"Cheers Gallery” Caritas Medical Centre Rehab Links
3/F Wai Ming Block, Caritas Medical Centre,

111 Wing Hong Street, Kowloon

Tel: 2242 6313 Fax: 2242 6312

[ERREIE | BIFFRE

"Rehab Express" Direct Sales Service

[TERIRIE | STREER

NEEBIRIEEE 12 iR T EANE 3 A=
STHBENAR - 8206 6160 SI88{EE . 27108322

H9ub5T 85 - www.rehabexpress.com.hk

“Rehab Express” Hotline Ordering
Room A, 3/F, Gemmy Factory Building, 12 Hung To Road,
Kwun Tong, Kowloon.

Order Hotline: 8206 6160 Order Fax: 2710 8322

Order Online: www.rehabexpress.com.hk

<<?gl:?€ >> T&o/u
NEEEWBISEE 16 SR IHEKRE 12 18 1206 =
&55 : 2710 8860 H5:27108210

"Rehab Express” Magazine
Room 1206, 12/F, Houtex Industrial Building, 16 Hung To Road,
Kwun Tong, Kowloon
Tel: 2710 8860

BRFER

Catering Service

Fax: 2710 8210

Y (&@EEpr [Cheers Café ]

SN BAIRIRES 9 SR RSBt N2
855 : 26729733 B8 : 26729733

"Cheers Café” North District Hospital
Shop B, G/F Lobby, North District Hospital, 9 Po Kin Road,
Fan Ling, N.T.

Tel: 2672 9733 Fax: 2672 9733

HEBRHBERFB D/ [Cheers Café ]
NBEBWIRE 19 FHEBNEBEERFPNREFS 02 =
8855 : 2794 1101 B85 27941102

“Cheers Café" Education Bureau Education Services Centre
EP02, Education Bureau Kowloon Tong Education Services
Centre, 19 Suffolk Road, Kowloon Tong, Kowloon

Tel:2794 1101 Fax:2794 1102
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Contact Us

PIERT Cheers Bakery [E2
FREPISIAFRETPIEE R T A ith MRS E SREh
8855 : 2463 6871 fBE : 2463 6872

“Cheers Bakery” Tuen Mun Hospital
Shop E, G/F Lobby, Tuen Mun Hospital, Tsing Chung Koon Road,
Tuen Mun, N.T.

Tel: 2463 6871 Fax: 2463 6872

& KfUEEPR [Cheers Cafe
NBEEE KL BHE 124 SFRE=PrE K(UEEFR A BE 1 1@
8855 : 2404 0760 {85 :2690 5090

“Cheers Cafe” Wong Tai Sin Hospital

Level 1, Block A, TWGHs Wong Tai Sin Hospital, 124 Shatin Pass
Road, Wong Tai Sin, Kowloon
Tel: 2404 0760

ikidiHE 2
Organizational Consumption Scheme

EreERBESIFT
NeET2ESEM 1478 Bl EREXI& 207-5S =
&858 : 2300 6981 {551 : 2194 6867

Fax: 2690 5090

Hospital Authority Staff Co-op Shop
Room 207S, Hospital Authority Building, 147B Argyle Street,

Kowloon.

Tel: 2300 6981 Fax: 2194 6867

MefE=] (FRE)
NEEEHRRE 12 Skihdh ( PR/ \RiRL5 )
8655 : 2264 8027 {85 : 22648029

Cheers Point (@ Nanking Street
G/F, 12 Nanking Street, Jordan, Kowloon

[Queen Elizabeth Hospital mini-bus terminal)
Tel: 2264 8027 Fax: 2264 8027

[ME ] (P ]
SHELEHEE

5% 1 24456713 f%é © 2624 6865

"Cheers Point (@ Mid-Levels

G/F, Hong Kong Young Women's Christian Association
Headquarters, 1 MacDonnell Road, Hong Kong
Tel: 2445 6713 Fax: 2624 6865

[15e S 4

www.cheerspointnet.com.hk

[S2R ]| hiSEREIRT

"Cheers" Marketing & Promotion Service
NEEEIEIEEE 16 SRR T 3 KE 12 18 1206 2=

8855 : 2710 8860 5 : 27108210

Room 1206, 12/F., Houtex Industrial Building, 16 Hung To Road,

Kwun Tong, Kowloon

Tel: 2710 8860 Fax: 2710 8210

{BEBIRIE
NARERIBIREIE 16 SRAER TSR 12 18 1206 =
&5% - 2710 8860 {H5: 27108210

Handbill Service
Room 1206, 12/F., Houtex Industrial Building, 16 Hung To Road,

Kwun Tong, Kowloon

Tel: 2710 8860

IE lg %’i%

Cleaning Service

NEEEWBISEE 16 SHEMIKKE 12 18 1206 =
8555 : 2710 8860 §5:27108210

Fax: 2710 8210

Room 1206, 12/F., Houtex Industrial Building, 16 Hung To Road,
Kwun Tong, Kowloon

Tel: 2710 8860 Fax: 27108210

gigniEee
www.mhahk.org.hk
[BRiRHEEE | BIRAS

www.mentalcare.com.hk
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