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Foreword 1

EEREE

ERINEFEEHTEEEER

Dr. Lo Tak-lam

Chairman

Executive Committee of the Mental Health Association of
Hong Kong
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Year 2017 marked the 15% anniversary of MentalCare Connect
Company Limited (“MentalCare Connect”), the subsidiary
company of the Mental Health Association of Hong Kong.
“MentalCare Connect” creates training and job opportunities
to the disabled and disadvantaged people via developing
different social entreprise projects. The outcomes are fruitful
and the impact is far reaching in the society.

Throughout the years, “MentalCare Connect” adheres to a
steadfast belief in developing comprehensive and innovative
social enterprise projects. The Company started from the
labour intensive businesses - cleansing and retail, and
further emerged into publishing, marketing & promotion and
catering services. The Company is also attentive to the social
and marketing trends in recent years and further developing
the online business. All these enhance the disabled staff
to learn different skills from various business sectors and
further develop their strengths. Their roles in both the family
and society can be respected.

Despite the publicis more inclusive to the people in recovery,
their own courage, belief and perseverance are essential
for learning new skill, adapting to new environment and
face the challenges. In this transformation, the supervisors’
and colleagues’ acceptance, inclusiveness, care and
encouragement are paramount for their re-emergence to
the society. Recently, “MentalCare Connect” has conducted
an employee satisfaction survey, most of the disabled staff
recognized their mental condition is more stable after
securing a job in the Company. In addition there are positive
impact to enhance their social skills, family relationship and
social acceptance. All these demonstrate the rewarding
results from the social entreprise development by the
Association.

Last but not least, heartfelt gratitude was due to Dr. Benjamin
Lai, the Chairman of Board of Directors of the Company. His

consistent endeavor and outstanding leadership facilitate
the growth of MHAHK's social enterprise in the past ten years.
Our staff delivers utmost efforts with caring and supporting
the colleagues and also leading to the current. These are
the keys of success of “MentalCare Connect”. This further
epitomes the actualization of MHAHK’s vision - “Mental
Health For All”. Lastly, | wish every success of “MentalCare
Connect”in the future development.
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Foreword II
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Dr. Benjamin Lai

Chairman

Board of Directors of

MentalCare Connect Company Limited

TAMADZBE—F TBHEME XHCNFEERKRERS
B - DESHRA S+ R FSENER -

B RIEHERERMAEENESEIEEBEBR EAERIHER
B3 - BREESHERALMENSS - LA - EEER
FRDENES - UE TBiEMR) NEBRBEDFERENE
BRI TDAERHEIBR © 2016 -176E - RATNEEBWE—R—T
NEEEET - REFEREIZN - BBERAFHEREERET
B o AINET—BNTET - [BEME —BRERFHRR
EERBAMHEISIIRRARES - TEHTRRRBERESA
HLEPEETREL -

THER - TBEEHER B TRIERZTRE StEIR KBS
1 HERIFEEESESESBRRN—T/a88x 88—
FERLNERFEZMNEAN=ERETNRT - ERVBEEALRS
BHEAS T CTERTHFTR - EEtRMMRNEERERLEE
AINTERET - ERUBEREAESISIBHEERTHIREE

B S8R 8RR NEEASTETELTINERR -
BfRMEFES LIEEERSRE - RIENRPERILIRBRIESE
EJ]  BRSRBEANSNMIREH « BRREE « REEIF
REESER SRR ASEAEELF - 1EEERIMEEH
EfthNESIETRETRT AR - B fEani = AMEZEIRERER - K
HIEENEHETI SRR T S TIFERHER - UREEHL
ERERSRIIEBRBRMEMEREN -

TEEHE ) NREEESSNEFLESIITZESNRIENR
- AAHURTRINE - BB ESERESNINERRAT
BRIBHER « DARSISRTEH -

& - IWERRH TBRSMEE) MITEURMEEEMTEREBXAE
ENERKRET - FELIFERRIES -




Itis my pleasure to share with you the delight and excitement
on the continuing growth and development of “MentalCare
Connect” over the past year and particularly so on the 15%
anniversary of the Company.

Thanks for the continual promotion of the social enterprise
policies by the major government officials of Home Affairs
Bureau and Social Welfare Department and the supports
to the policies enhancing the employment of disabled in
the hospitals by the Hospital Authority, corporations in the
private sector, non-government organizations and other
stake-holders, the Company has continued to grow and
develop through the challenges, ups and downs over the past
five years. The turnover of Company has grown to a hundred
and nineteen million Hong Kong dollars in the year with an
overall growth of around 9% over the previous year and the
growth as compared with the past five years is around 70%.
The net profit in the last year is around one hundred and
nineteen thousand dollars. The Company has continued
to create training and employment opportunities for the
disabled & disadvantaged and maintained a percentage of
disabled employees of approx. 70%.

Over the past fifteen years our Company has received a
total funding of around HK$16 million from the Enhancing
Employment of People with Disabilities through Social
Enterprise Project and the Enhancing Self-Reliance Through
District Partnership Programme. The mother organization
has also injected investment capital of HK$3 million for
acquiring the shares of “MentalCare Connect”. A total sum
of approximately HK$70 million has been recreated for the
disabled and disadvantaged persons as salary. The sum of
money saved through the decrease in social security and
retraining expenses is approx. HK$80,000,000. This witnesses
that social enterprises can function the multiplier effect of
social capital.

The conflict and balance between the double bottom lines in
the Company - profit and social mission, has continued to put
the Board and the management executives of the Company
into repeated challenges. While healthy competition is a way
for enhancement of service development and improvement
in productivity, vicious competition leads to the unnecessary
distortion of the market, wastage of resources, and the
adverse impact in productivity and the livelihood of the
front-line workers. The core values of social enterprise may
vary between different non-government organizations, |
guess social mission should be a shared mission. | hope that
non-government organizations and social enterprise can also
join hands with us in the promotion of mental health in the
workplace, and promotion of healthy development of social
enterprise for the benefit of the disabled and disadvantaged
persons in Hong Kong.

I am grateful for Mr. Chung Wai Shing, our Chief Executive
Officer, and his dedicated staff for their dedication and hard
work for the success of the Company.
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Milestones for 15 Yea_rs

2002

FBNEFE BN BERATEIEENESSE]
i - B TRIERT 6 StEIEHEBMMMEERE -
MHAHK established MentalCare Connect Company
Limited and further contracted with Social Welfare
Department. The Company was the first batch of social
enterprise receiving the funding from “Enhancing Self-
Reliance Through District Partnership Programme” for
setting up the business.

FHEM SNSRI EERMEFBEA T BERRER
2R EFARRENENEHARS

The then Director of Social Welfare, Mrs. Carrie Lam, JP

was the officiating guest of the opening ceremonies of

home appliance store and “Cheers Gallery” Ruttonjee

Hospital Convenience Store.

ikl

Rehab Shop in Tseung Kwan O Hospital.

\§

MESEER | KRISIHERBRERAmSGHITEE -

“MentalCare Connect” successfully bid for the operations of

2005

£233 T=BER SITERETHERT -

Selected “Cheers Gallery” to run the trial operations
of direct sales services.

o TR

2004

LA T=TEE ) RmigmENERERAREEECRE

Six shops of “Cheers Gallery” Convenience Stores and

Rehab Shops were launched in the market.

ERUSEHRE [IHEER) (EiRIFEtEIEEmHE
MEREE) BIRER -

“Rehab Express” Direct Sales Services was started up

with the subsidy of “Enhancing Employment of People

with Disabilities through Small Enterprise” Project.

EESFERFERT -

Profit was recorded after 5-year operations.
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(BREE) -

2008
E (EREE) it - SREHERREAHEDREES -
HE 281 migHEERT -

“Cheers” Marketing and Promotion Services were
established for strategic marketing of “Rehab Express”
Magazine, physical shop and suppliers networks.

Established the largest online Rehab product platform in Hong
Kong and the publication of free “Rehab Express” magazine.
\—

BAREHRSHHIBRIE -

emerged to the competition of open market.

BREHERR (=80 EREEHR (BRHE)

First street front shop of “Cheers Gallery” was opened
in Nanking Street. This symbolized “Cheers Gallery”

BEEREMN TRERKE) DG ARITILESR
lCheers Café | REPIEERR MEm1 RVEERET -
Collaborated with Hung Fook Tong to start up the
catering business in North District Hospital and “Cheers
Bakery”in Tuen Mun Hospital.

THEHE TEFKESTE - EBESIRENBRR
RERATHIHEES -
“MentalCare Connect” organized the luncheon for
celebrating the Company 10" anniversary. Mr. Matthew
Cheung, JP the then Secretary for Labour and Welfare
Bureau, was invited as the officiated guest.

BRSRERXIEHESIFALITEE -
Secured the bid for the operations of Hospital Authority
Staff Co-op Shop.
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Milestones for 15 Years

2012

R BREEHESIFILEETS -
Established the online platform of HA Co-op Shop.

FHEEEEESTE - I
RE—InTVBEEIRTS -

Develop “Organisational Consumption Project” and set up
“Cheers Point Net“ for the staff of associations and corporates.

BRI MR REXREBET/ER

NEEETEE BRREBIR 1565 -
Acquired 10+ Caring Company Logo.

=R BRAmEER HiEREE812013)
B KER TETRE) K-
In Social Enterprise Award Scheme 2013, “Cheers Gallery” Rehab
Shop was awarded with “Branding and Marketing” Champion,
“Employee Satisfaction” Champion, & “Customer Satisfaction”
Meritorious Award.

RE TmiERkmE

(BEERER) B HNEESBEHEERARE-IERE ) RE -
“MentalCare Connect” acquired Silver Award of “The 4" Hong
Kong Outstanding Corporate Citizenship Award” (Social
Enterprise Category).

L

\‘“

\

1HE3,0000RENFIDA R FARIEHIL -
Established Logistic and Customer Service Centre with an
area of 3,000 sq ft.

POSEERMKETEEMNMLE
Comprehensive revamp and upgrade POS system.

NREEXRBRR—EET -

The revenue exceeds HK$100 million.

NMEREIE
B 8% -
“Rehab Express” was awarded with the Golden Award of
“The 5" Hong Kong Outstanding Corporate Citizenship
Award” (Social Enterprise Category).

BEHRERE SLERIEERARE-HEEE

THEEREE ) B TRERERTRBIETE-HISE 1 MED
RERERE] Eife
“MentalCare Connect” acquired - "Distinguished Family-
Friendly Employer Certificate”in Family-Friendly Employers
Award Scheme 2013/2014".

NEE IBREEBCNECHRIBRT StEIRBRSRE
ESHFEE 8-
“MentalCare Connect” was awarded “Supreme Inclusive
Organisation” in “Talent-Wise Employment Charter and
Inclusive Organisations Recognition Scheme”.

rSTE XEHTURNTIARGEELLEREES
a8 (RIHR) =56 -
“Cheers Gallery” acquired SEE mark - Advanced.

RBIAIAE




2015

REHIEE3 1B =TE EREEHFR -
The second street front shop of “Cheers Gallery” —
31B Waterloo Road was opened.

EMEXBREBEESE - SXNRESEREBIEE
RS -

Operations of “Cheers Café” in TWGHs Wong Tai
Sin Hospital - the first outlet holding General
Restaurant Licence.

\—

2016

F=BER . BREEFHRISEER AR S =B -
“MentalCare Connect” opened its third street front shop of
“Cheers Gallery”located at Hip Wo Street.

rgpaEBRY) TiiEmmREES - R203EEER
HIBIET 308 HE/ 2 8IRIHR -
Flagship Store of “Cheers Coop” was opened in Causeway
Bay, serving more than 20 associations and corporates,
with a total number of 300,000 of staff or members.

EINEEERESERE -
Setting up the staff canteen in Kwong Wah Hospital.




R=EVER LT
Social Impact Highlights (2002-2017)

o 29¢

29 2,319

BE IR N e

No. of Operating
SE projects

No. of Accumulated
Employees

[
$68,019,563 '

$79,060,000
BEFRETEAE

Reduced Social Cost
over the years

$16,918,268
BB

BT S {E R A
EfFE & Accumulated Salary to

Accumulated Grant Disabled Employees

AR

3,910,000

(EREE) i
EE AR (63HAFETL)
No. of Readers of “Rehab
Express” Magazine
(Accumulated
for 63 issues)

X
[
$3,281,325

EESFIR Bt = &%
EETinER

Responsible Procurement

for SEs and
Sheltered Workshops
over the Years

]
—
.E

226 (2016-2017)

EEEATIRETIE
BEBmuME

No. of job attachment

provided to

Disabled Persons
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Vision, Mission & Core Values

FEs Vision
B—EATEXEETEEESRIMERS - Everyone should have an equal and dignified employment
opportunity.
fEan
Mission
DUHECEENRBREATIRBAMBISAERD
MERT - MEEETFREHIER To create employment opportunities with dignity for — % _a
HERTE XN TIFESENHEE NSt =8 - the disabled and disadvantaged people through social
enterprise model and further promote the mental ..\
health in workplace.

To enable the self-sustainability of social enterprises and It s not Iust Business!

promote “Buy Social” Movement.

¥ILME{E Core Values

T{E&EGE

Commitment
S et

Team Spirit BARE
®_©O People-oriented

RIRT R

Innovation
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Organization Chart

F8LEGEERTEES
Executive Committee of
the Mental Health Association of Hong Kong

Rz B BIRASERE
Board of Directors of MentalCare Connect Company Limited
EEEIF | BTFEE

Chairman : Dr. Benjamin Lai

EE [ ZTLtE

Director: Mr. Carlos Leung

BEE ST
Director: Dr. Wong Meng Kong

B | EffEEE

Director: Dr. Lo Tak Lam

I HBILEFESRGSTEENE
In attendance : Ms. Kimmy Ho Wai Kuen
(Director of MHAHK)

REAEFHWE | ERMNTE
Hon. Secretary: Mr. Chung Wai Shing

BRiZMBERART
MentalCare Connect Company Limited

ITEAE - SEEMTE

Mr. Chung Wai Shing (Chief Executive Officer)

&=L
Operation Department

IR ANEIRED
Finance & Human Resources
Department

BEAREED
Information & Technology
Department

1TERER
Administrative Department

= BER ) ERARE/AEFIE
“Cheers Gallery”
Rehab Shops/Convenience Stores

[ERERE | EiHES
“Rehab Express”
Direct Sales Services

=81 hiBHEERS
“Cheers” Marketing &
Promotion Services

BhREETS
Publishing

IS HEEE
Organizational
Consumption Project

bElE S
Online Shopping
Platform

BERETS BRER
Cheers Cleansing
Catering Service




E T Ef
Staff Team

{TIE4EE; Chief Executive Officer
FEEMSTE Mr. Chung Wai Shing

SRS Senior Managers

SEZIVE (BFEH)

Ms. Fanny Ng (Corporate Marketing)

BRERSESTE (BEBZH)

Mr. Anthony Chan (Retail Marketing)

BEFERE (ITE

Mr. Dobe Wong (Administration)

BHEE (MIBRANER)

Ms. Christine Wong (Finance and Human Resources)

EFELEH Business Managers
FBRFZURIME  Ms. Aggie Chan
EESYE Mr. Tony Choy
FEEEE  Mr.Dennis Wong
BREB/JWE  Ms. Corinna Chan

EREHTELH/UBRANER/ATEY/
BiEERMIRERE

Corporate Sales/Retail Marketing/Finance
and Human Resources/Administration/
Information Technology & Logistic Officers

EWEJME  Ms. Miu Chung
FAE=7a/)\E Ms. Wing Kwan
BRIEW/IJME  Ms. Annis Chan
BEISI)VE  Ms. Anita Fan
ZEBUVME Ms. Mandy Lee

= FI)E Ms. Printemps Lee
REZBSE  Mr.Barry Leung
AEB%EE  Mr. Wilfred Ng
FmMIYE  Ms. Rosetta Wong*
FREIETE Mr. Hayson Chan
BERKE Mr. Tsang Chi Chuen
SE5/WE  Ms. Cherry Yung
BIREE  Mr.Kevin Cheng

[EFEE{EShop Supervisors

EFF=/VE
Z SvE
FE=IE
fREIEEEE
EE SR
IR VGE
VSESZZINEL
E=E/IE
K52/ e
HEDIE
HREEE
MXinE/E
BEELE
foTVIESEE
BIRIERE
EIENEE
EET/VE
BEFEE0E
ARESRE
a3l

Ms. Ning Loo

Ms. Don Lee

Ms. Lee Yuk Ying
Mr. Amen Ngai

Ms. Ho Mei Li

Ms. Jenny Lam

Ms. Monica Fung
Ms. Wendy Wong
Ms. Shirley Ng

Ms. Cat Tse

Ms. Lam Yuet Ngor
Ms. Man Ling Kwan
Mr. Pan Chi Wai
Mr. Kei Sik Hung
Mr. Ken Lau

Mr. Henry Lau

Ms. May Wong

Ms. Chow Sau Kuen
Mr. Frankie Kwan
Ms. May Ho
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Chung Wai Shing

Chief Executive Officer

MentalCare Connect Company Limited
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In recent years, numerous competitions and award
programmes are organised for social enterprises (SEs) to
participate. The practitioners in our trade would thus try
their every means to introduce themselves with respect to
the social impact they can bring out, the innovativeness
of their business, the news generated from the media, the
number of accolades received and even the quantity of
“like” earned from the social platform. However, for those
SE creating employment opportunities by operating
conventional business models such as cleansing, retail or
catering. They will not emphasize on innovation. Most of
their staff cannot share their stories well and expression in
face-to-face interview is weak. The social impact illustrated
are usually the typical ones, which is less appeal to those SE
with high exposure. Maybe “MentalCare Connect” belongs
to that category - focusing on the doing business, treating
our employees with caring measures, developing business
referring its own resources with other SEs with mutual
benefits. “MentalCare Connect” would care more on creating
job opportunities to disabled person, so as to enhance their
living with dignity and hope, rather than having one more
accolade in the collection.

Financial Performance

In the year 2016-17, the annual revenue of “MentalCare
Connect” is HK$119,070,863, the funding updated was
HK$2,039,012. This translated to around 1.7% of the total
revenue. The Company records surplus in consecutive 5 years
which the net profit is HK$118,957, a reduction of 50.3% as
compared to last year. The major reason for the decline was
due to lost of retail operations in Queen Elizabeth Hospital
and Kowloon Hospital. The revenue cannot be recovered by
the opening new outlets.

Throughout these 15 years, “MentalCare Connect” operates
in the mode of self-financing. There was serious deficit
during the business'’s start-up phase. Fortunately the Mother
Organization financed the Company through offering interest
free loan during stringent conditions. However the loan on

the balance sheet will be referred by the external parties
that the financial condition of the Company is unhealthy.
This further affected our application of startup funding. In
order to show the support of our Mother Organization in
“MentalCare Connect’s” long term development and the
favorable operational environment, the Mental Health
Association of Hong Kong decided to convert all the loans to
be share capital. This enhances “MentalCare Connect”to have
a clearer explanation on the financial status.

Core Mission Implementation

Until to March 2017, “MentalCare Connect” has set up 29
social projects and employed 175 staff. Among them, 148
staff was disabled person. Comparing to the number of staff
hired in Year 2016, the percentage increased by 18%. The
proportion of disabled employment increased by 20%. The
total number of trainees referred by different organisations
was 229.

Business Development
“MentalCare Connect” has commenced a number of project
in the Year 2016-17, including the Rehab Link in TWGHSs
Wong Tai Sin Hospital and staff canteen in Kwong Wah
Hospital. “Cheers Coop” and “Cheers Gallery” Hip Wo Street
were opened in August and October 2016 respectively.
Beneficial to the popularity of online shopping, along with
the increase of supporting organizations, our number of
member exceeds 350,000. The revenue of “Cheers Point
Net’, managed by “Organisational Consumption Project”
has also a double digit rise.

/2

Future

Thisyear marksthe 15" anniversary of “MentalCare Connect.”
“Mission 2020" is designed with composing the blueprint
of the future development, such as assist promoting the
“Buy Social” Movement, enhancing the operational scale
to employ more disabled and disadvantaged persons.
Integrate on-line and off-line strategic operations and
enhance the financial momentum (Please refer to P. 20
for details). The Mission can only be completed with
the support of our stakeholders. | would like to express
my heartfelt gratitude to our Mother Organization - the
Mental Health Association of Hong Kong. The Association
has delivered the gift celebrating “MentalCare Connect's”
anniversary in the Year 2016-17. Sincere thanks also go to
Dr. Benjamin Lai, the Chairman of the Board of Directors, as
well as all the directors of “MentalCare Connect’, for their
leadership and guidance. Last but not the least, we would
like to thank the supports from all of our strategic partners.

B RCAR

Dignity & Future
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Be the enabler of “Buy Social” Movement in Hong Kong

Establish a one-stop online platform composing at least 50
SEs with more than 1,000 products, e.g. SE Mall
Strategically design and plan for business solution for SE's
mutual benefit, promote SE’s collaborations, e.g. Cookies
Co-op

To create more employment opportunities for the
vulnerable people

4 more “Cheers Gallery” and 2 more “Cheers Café” will be
established, as well as 1 more “Cheers Coop”.

The number of employee will reach 200 with over 60% of
them are disabled person.

020 business strategy implementation

To integrate the on-line and off-line businesses, with 12%
of projected revenue to be generated from online sales.

Creating a good financial momentum
The annual revenue by Year 2020 will reach HK$ 150 million.

To develop the innovative funding model and enhance the
flexibility of the use of capital.
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T8, TEMEZ “Cheers Gallery” Retail Network
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“MentalCare Connect”
customers’
retail outlets under the brand “Cheers Gallery” territory-
wide. “Cheers Gallery” would not restrict to the operations
in public hospitals and further skew towards the community
markets. The outlets render patients and caregivers with
flexible and convenient retail services.

has been growing along with
trust and market need, currently operating 14
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Cheers/Gallery

Business Overview

In witnessed of the growing need among the aging
population,in2016 “Cheers Gallery” newly established not
only a retail outlet within Tung Wah Group of Hospitals Wong
Tai Sin Hospital, but further expands its reach among the
community. “Cheers Gallery” further established Waterloo
Road Outlet (nearby Kwong Wah Hospital) and Hip Wo
Street Outlet, targeting both the patients in public hospitals
nearby and also the needy in the community. Furthermore,
over 70% of our frontline colleagues are mental-recovery or
disadvantaged people in the community, “Cheers Gallery”
keeps providing on-the-job trainings for employees and
nominating some to participate into well-perceived service
awards, improving and uplifting them with service attitude,
self-confidence and team building sophistications. With the
uplifting of POS and membership loyalty schemes, “Cheers
Gallery” Convenience Stores / Rehab Shops (Hospital)
are committed to address to the community’ s growing
demand for rehabilitation products and services.

ﬁt?éféfé’%tﬂ n&ﬁ%

The 7t HK Outstanding Corporate Citizenship Silver Award
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“Cheers Gallery” Convenience Stores
[North District Hospital] [Prince of Wales Hospital]
[Ruttonjee Hospital] [Tai Po Hospital]

“Cheers Gallery” Rehab Shops/ Rehab Links
[Pok Oi Hospital]  [Tseung Kwan O Hospital]
[Tuen Mun Hospital] [Queen Mary Hospital]
[Caritas Medical Centre] [TWGHs Wong Tai Sin Hospital]
[Nanking Street] [Hip Wo Street] [Waterloo Road]
[Kwun Tong Direct Sales Branch]
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ERFIEEIEHETFE Rehab Express Direct Sales Service
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MERTE| BHEFESENER - SBEE - ERTIREE
EEIMBLEREE www.rehabexpress.com.hk - EFIBHE « B
i~ MARBFIRFR—8 - REBRERFRRIEMS it
&k IBiEEF) WERARKBEER - /HTEEREERNTE
HRASMENERER - FRMNRE - FRRREEEE
YBSEIRTSE -

sEREUR R _
BEmS300TELBERENRBEIEETNEEGT - BRE
YBIEEREIEIRS - [BRRE E—PTEEBERM - F8
WAAEELENEENENLE | AFtRCESERRAK - B
ITHRFEEEMANERRIEERS - BLRIESYIINER
MERINHRIBEEENREEEEMARRIVEHEE ]

The Most Diversified Rehab Product Online Platform in Hong Kong
Providing Price and Information of Rehab Products Purchase

Free delivery for every HK$300 purchase.

Order Hotline: 8206 6160

Order Fax:2710 8322

Order Online : www.rehabexpress.com.hk

“Rehab Express” Direct Sales Services, integrate specialist products, media, bi-monthly
magazine and HongKong first rehabilitation products online store (www.rehabexpress.
com.hk) by providing the functions of concerted marketing, direct sales, logistics and
customer service. It provides one-stop and direct delivery services of rehabilitation
products for the needy. Our objective is to help the elderly and homebound patients to
restock consumable rehabilitation products without geographical hindrance. Patients
and caregivers can also enjoy online shopping with exceptional convenience.

Business Overview

The free delivery for every HK$300 purchase is positively and well received by the
customers. In witness of the rapid increase of online business, “Rehab Express” has
further upgraded our storage system to increase the space maximization and
logistics efficiency. Also we have enhanced the membership database management,
facilitating our customized solution and promotions to our dearest members in need.
Both cost-effectiveness in logistics and member relations enhancement are our dual
driver to success in the future.
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The 5th HK Outstanding Corporate Citizenship Gold Award

HE 1% Social Enterprise
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“Rehab Express” Bi-monthly Magazine

Being the first Magazine in Hong Kong focusing on Health &
Rehabilitation, the “Rehab Express” Magazine features articles
written by health care experts and medical professionals to provide
reliable health & rehabilitation information, caring techniques and
the guidelines on using rehab products to patients & caregivers.
All these are able to enhance the patients’ recovery progress. In
addition, the Magazine is positively regarded as being the highest
penetration rate among public hospitals in Hong Kong and the
health magazine with the most medical professional credibility.

“Rehab Express” Magazine understands that the promotional
resources of patients’ self-help groups and social service

organizations are limited, thus it has kept sponsoring at least 4
pages in each issue for those self-help groups and organizations to
feature their activities. The total annual sponsorship fee is around
HK$200,000 and we will continue to waive the fee for the above-
mentioned organizations to keep their information delivered to the
target readers.

Distribution: 20,000 copies (bi-monthly issue)

Distribution channels: more than 40 public hospitals; more
than 200 polyclinics and laboratories; 300 or above elderly
centres and residential homes. It is also distributed free of
charge at all “Cheers Gallery” branches.

Content online: www.rehabexpress.com.hk
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“Cheers” Marketing and Promotion Services

“Cheers” Marketing and Promotion Services provide a
one-stop marketing services to medical and rehabilitation
product suppliers, as well as pharmaceutical companies. The
services include tailor-made marketing plans, promotional
publication design, printing and logistic services. We will assist
in organizing hospital exhibition, health talks and seminars,
etc. for rendering comprehensive health education to target
patients and elderly in Hong Kong.

Marketing and Promotion Channels
More than 400 medical and rehabilitation product
supplier networks;
Retail network of “Cheers Gallery” Convenience Stores/
Rehab Shops in Hong Kong major public hospitals;
Retail network of “Cheers Gallery” Rehab Links / Shops at
street-side/ community;
“Rehab Express” bi-monthly magazine;
“Rehab Express” website & online sales platforms ;
“Cheers Club” Membership Scheme ;
Patient resource centers in public hospitals and patients’
self-help groups;

—y

Collaborated with Senior Citizen Home Safety Association
and other organizations to jointly organize health talk for
promoting health and self-care awareness to elderly.

Business Overview

For years, we have accumulated more than 50,000 members
through “Cheers Club” Membership Scheme. Our members will
regularly receive our health information, product promotions
and activities via electronic means. In addition, upon realising
our members’ consumption mode and pattern, we are
well prepared to help our suppliers to match-in or further
release relevant product information and privileges to target
customers, which can further enhance the promotional win-
win effectiveness.
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EBIETFE Catering Service

EH20105RA% - TEREHNER | FRIGHHREERETS » TIEER  “MentalCare Connect” has established the first catering
BER ST RIS MCheers Cafél - FRRIBEREFZDATIHIZE  business - “Cheers Café” in North District Hospital since
BEAEZTL - E#DBIR2011ER2013FEEPIBEREIF  2010. Catering service helps the Company’s business to
JURBHRERDEN [Ex) - RISAEBHABHBHUEMR  pe more diversified. In 2011 and 2013, “Cheers Bakery”in

55— MCheers Café] - EFFRDMER ° Tuen Mun Hospital and “Cheers Café”at Education Bureau

(ORI 12015 R AEESREABREES f::;it;f’n';ie;"rffv fteer;tc;ﬁywere set up respectively and
BS1% - B1R2016FMREEERREERNGH - EF '
HE THEHE NEREBEE—SEETABRBNENE | Y
BRE . BATEEIEE - AT SRENERCERBERRE MentalCare Connect” further secured the tender of staff
AEE o BN ASEIES IR - s EREmEary  canteen at TWGHs Wong Tai Sin Hospital in Year 2015.
% AEMREEER PSRN E IS - The Company also successfully bid the tender in Kwong
Wah Hospital in 2016. This marked the catering is further
consolidated in the public organisations and the scale of

Cheers Cafe 3 [E$$& business was further enhanced. The Company continues
[ItEEERR] [HEBHBIRIBEHIN] to provide a reasonable price, good quality and expand
[RE=TEAIEEMR] [EZFEEER] the clientele. Besides, “MentalCare Connect” will explore

new business opportunities such as opening “Cheers

BN Café”in the community further creating the employment
[EF9EERT) to disabled and disadvantaged person.

Cheers Cafe

[North District Hospital] [EDB Education Services
Centre] [TWGHs Wong Tai Sin Hospital ]
[Kwong Wah Hospital ]

Cheers Bakery
[Tuen Mun Hospital]

BiRETE Cleansing Service

BT E THUERE) NER - BNREFREREAREN SRR
BREERRISE

The cleansing service operates in “customer-oriented”
approach to provide quality services to our customers and

render effective solutions. w-—_—




28|

E S

Business Development

K18 ;HEEH8] Organizational Consumption Project

EREEIS

BirEEEBES1F (2011)
15888 = (Fp=ELL) (2013)
L+ EIBEL (2016)

W LEBIS

BEREERHKE S LEIE (2013)
C RIGEEMR LEIS (2013)

I'Y Delight) ZEEEREEY; (2014)

TeESHE ) #8 RIS (2015)

Mg S8BERSHEER (2016)
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ItRIBES - SEERKREH LREHAN - RIBEIINKERA
N OEBHESENRARER  MIDRTE TS ME
BEe -

Physical Shop

Hospital Authority Staff Co-op Shop (2011)
. Cheers Point @ Mid-Levels (2013)
Cheers Coop (2016)

Online Shop

* Hospital Authority Staff e-Co-op Online Shop (2013)
LUA Online Shop (2013)
Y Delight Online Shop (2014)
- Cheers Point Net (2015)
Cheers Point Net Hong Kong Jockey Club Staff Offers (2016)

Online To Offline Business Strategy

Starting from 2011, “MentalCare Connect" launched
Organizational Consumption Project to invite staff and
members of different professional bodies, organization and
corporates to enjoy incomparable discount and convenience
to purchase daily necessities. At present, there are 28
participating organizations and more than 350,000 members
which favorable to strive for discounted price for our members.

Organizational Consumption Project composed of physical
shop and online shop and members can enjoy shopping
through online and offline platform. The project continues to
feature special offers and promote selected privileges offers
to members on a regular basis through various channels such
as bi-monthly advertising magazines, festive booklets, e-mails
and social media etc.

Strengthen Collaboration with Organization
Festive sales and promotional activities were organized due
to members’ special needs in different season and positive
feedbacks were gained. Apart from purchasing, members
recognized the business characteristics of “MentalCare
Connect” and deepen their understanding on the meaning
of ethical consumption through direct communication with
our staff.
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Member Organizations

The Hong Kong Jockey Club Kinetics Medical & Health Group Baby Kingdom

The Life Underwriters Association of Hong Kong ASM Pacific Technology Limited St. John Ambulance

Serco Group (HK) Limited Epro Telecom Services Limited Agency for Volunteer Service

Crowne Plaza Hong Kong Causeway Bay The Mental Health Association of Hong Kong Hong Kong Social Workers’ General Union
KPMG Hong Kong Employment Development Service Limited Hong Kong Institution of Engineers

Chun Wo Construction Holdings Company Limited  St. James' Settlement The Hong Kong Ex-Servicemen’s Association
DBS Bank (Hong Kong) Limited Hong Kong Young Women'’s Christian Association QEH Alumni Association

Hong Yip Service Company Limited Chinese YMCA of Hong Kong Lingnan Hang Yee Memorial Secondary School
Hang Yick Properties Management Limited Christian Action Training Services

Well Born Real Estate Management Limited The Boys'Brigade Hong Kong
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24/\BHEFIIE BfrERIE BR24 S ERE  AHERERIE ERAREEE
“Cheers Gallery” North ~ “Cheers Gallery” Prince ~“Cheers Gallery” “Cheers Gallery” “Cheers Gallery”
District Convenience of Wales Hospital Ruttonjee Hospital Tai Po Hospital Pok Oi Hospital
Store (24 hour) Convenience Store Convenience Store Convenience Store Rehab Shop
(24 hour)

rERBm, ERAR

TEBm, EEER 2 "S20, AEER =30, ERES "B, BREE

BERE EREAE) EREERE EREERR B (RINEIE) BiR (FfIEERE)
“Cheers Gallery” “Cheers Gallery” “Cheers Gallery” “Cheers Gallery” “Cheers Gallery”
Rehab Shop Queen Mary Hospital Caritas Medical Rehab Links Rehab Links
(Nanking Street Branch) Rehab Links Centre Rehab Links  (Hip Wo Street Branch)  (Waterloo Road Branch)

B

F2 B, BPIEEkR

S22, §ER

B,
ERERARIEE EEPAREERE EEPAREEE
“Cheers Gallery” “Cheers Gallery” (BRIEESSPI™)
Tseung Kwan O Tuen Mun Hospital “Cheers Gallery”
Hospital Rehab Shop Rehab Shop Rehab Shop (Kwun

Tung Direct Branch )

TEBE, EXM ItEEEfR EPIEERR TE A
BElREREERE I Cheers Café ; Cheers Bakery
“Cheers Gallery” Cheers Café@North @Tuen Mun Hospital
Wong Tai Sin Hospital District Hospital

Rehab Links

ks

M4, itEREL

HERHBRHBPL RE=FREANMER EEER EREEERESEL TiREE , ()
M Cheers Café ' Cheers Café | ' Cheers Café | Hospital Authority Staff Cheers Point Cheers Coop
Cheers Café@ESC Cheers Café@TWGHs Cheers Café@Kwong Co-op Shop @Mid-Levels
Wong Tai Sin Hospital Wah Hospital
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Corporate Achievements
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Corporate Achievements

2T RiaFfIF Labour and Welfare Bureau
(BREE - BZHNE) RAMBIBREETEHE
Talent-Wise Employment Charter and Inclusive
Organizations Recognition Scheme 2016-17
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Employee Participation & Achievements

201658K20H
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Flag day of the Mental Health Association of Hong Kong

Staff of “MentalCare Connect” and their family members participated in the flag day of the
Mental Health Association of Hong Kong on August 20, 2016 to raise funds for her non-
government funded services.

~

/

2016F11H3H

rSBm, STES 2016 RMHLE , R\ (itEHER)
rSBE) BSTZFRLTANESSETESBHTRNMN 2016HHIRBE) MRARSE -

Staff of “Cheers Gallery “ entered the final stage of Service & Courtesy Award

(SE category)

Staff of “Cheers Gallery”, Ms. Lee Yuk Ying has entered the final round of Service & Courtesy
Award (SE category) organized by Hong Kong Retail Management Association.
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“Let Dream Come True - Project Supporting Employees with Intellectual
Disability in the Community”

“Let Dream Come True — Project Supporting Employees with Intellectual Disability in
the Community” was held by Caritas Rehabilitation Services and sponsored by Queen
Elizabeth Foundation for the Mentally Handicapped. The event was held on 14th January
2017 at Fortune City One in Sha Tin. The aim of the event was to praise the effort of the
disabled and ensure their performances and caliber, as well as promoting the disabled

person to re-integrate to the community through working. Staff of “MentalCare Connect”

were awarded the prizes, recognizing their effort and motivate them to move forward.

List of awardee:
Ms. Chen Ka Ying Farah
Ms. Chan Sze Ki

Ms. Fung Wing Yan

Mr. Lam Pui Leung
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Joyful Charity Run 16/17

“Joyful Charity Run 16/17” was organized by Joyful (Mental Health) Foundation and held on
26" March, 2017 at Ma On Shan Promenade. The event not only encouraged the public to
exercise more, but also promote the message of “Exercise is good for mental health”

Mr. Chung Wai Shing, CEO of “MentalCare Connect’, was invited to be the event’s officiating
guest, acting to support the importance of mental health.
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Business Partner

Ms. Joan Tong
Director

Nestlé Health Science
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It's not just a business!

| was well versed in “MentalCare Connect” since 15 years ago,
starting from the cooperation with Cheers Gallery.

By then the “MentalCare Connect” Management presented the
vision and business objectives of “Cheers Gallery” to us at our
Nestlé Health Science (Former was Medical Nutrition Division
of Novartis Pharmaceutical). The word “Extraordinary” was
the most applicable to describe “Cheers Gallery” Convenience
store and Rehabilitation shop.

Being set up in the hospitals, “Cheers Gallery” not only leverage
on the support of health care workers, but also creating an
environment of high inclusiveness and self-reliance for the
disabled and disadvantaged people. Starting from the training
in the store, they can be rejuvenated with dignity and self-
confidence and then adapting into a new healthy life. This
meaningful and interactive project really moved us and we
accept to be the strategic partner without hesitation.

Over the years, we have witnessed the unceasing improvement
of “MentalCare Connect” in terms of staff caliber and service
quality. Nestlé Health Science is pleased to share “Cheers
Gallery” outstanding achievement throughout the year with
their staff, highlighting the best staff and the best performance
of retail shop as a gesture of appreciation and encouragement.
The beneficial relationship between us synergizes the mutual
trust and the motives of innovation & advancement. This also
accumulates a collection of memory.

We would like to express our sincere gratitude to the
“MentalCare Connect” 15" anniversary. We wish the business
will further grow from strength to strength, as well as offering
substantial support to the disabled and disadvantaged people.
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Let's sail to the blue ocean

Year 2017 marked the 15" anniversary of MentalCare Connect
Co Ltd. The Company is not just doing business but with the
mission to serve the society by creating job opportunity
to disabled and disadvantaged person with dignity and
future. Solutions Health Care Products & Services Limited
congratulates “MentalCare Connect” for having bright future
with beneficial to the disabled and disadvantaged people.

Throughout the year, Solutions Health Care Products & Services
support the mother organisation of “MentalCare Connect”
- the Mental Health Association of Hong Kong in promoting
training and employment services and supporting their re-
integrate to the labour market. | witnessed the opening of
Rehab Shop operated by the Association in Tseung Kwan O
Hospital (currently operated by “MentalCare Connect”) and
the retail outlets network expanding in more hospitals. My
company has rendered comment without reservation and only
concerning about the growth of the projects.

In addition, we have also assisted in facilitating the marketing
skills of “MentalCare Connect’s” employees and provide
training courses to “Cheers Gallery” staff. The enhancement
of the sales and communication skills of the frontline staff
can further assist them to reintegrate into the society and the
working environment. We have strengthened the training of
staff in relation to the knowledge of the anti-bacterial products
during the high season of influenza. The knowledge and the
updated information can be used to protect them selves and
also shared the correct information to the customer. We are
optimistic about the current movement.

Solutions Health Care Products & Services wishes to have more
proactive and close partnership with “MentalCare Connect”in
paving a brighter future to the disabled and disadvantaged
people and achieving a comprehensive social inclusiveness.
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Business Partner

Mr. Wing Chan

Business Development Manager

Solutions Health Care Products & Services Ltd.
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Social change by consumption

Congratulations to the 15" Anniversary of MentalCare
Connect Company Limited in 2017! Since 1973, LUAHK
has always been committed to promote social welfare and
mobilize our members and the public to participate in social
services. Through operating an online direct sales platform,
“MentalCare Connect” provides employment opportunities
to the disadvantaged, which echoes our ongoing mission to
serve and contribute to our community.

In 2013, Mr. Chung Wai Shing, Chief Executive Officer of
“MentalCare Connect” visited the headquarters of the LUAHK
and introduced the “Organizational Consumption Project”. The
meeting contributed to the long-term partnership between
two organisations. The service received great feedback ever
since: our members enjoy purchasing a wide variety of lifecare
and health products on“MentalCare Connect’s”online platform
with discount price and great quality. Thank you very much
“MentalCare Connect” for networking our members, the needy
and their clients. Our best wishes to“MentalCare Connect’s” 15t
Anniversary, and we hope “MentalCare Connect” will continue
to providing quality services, while also helping more in need.
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Business Partner

Ms. Lily Wong

President

The Life Underwriters Association of Hong Kong
(LUAHK)
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HKJC started the collaboration with “MentalCare Connect”in
2011. As a social enterprise, we recognized that the Company
provides jobs opportunities to disabled and disadvantaged
persons which is exceptionally meaningful to the society.
With reference to the success of HA Coop and its online
shop as well as they offer different shopping discounts to
different organisations which is widely received by the staff.
“MentalCare Connect” started HKJC's own online platform
in 2016. This can facilitate our staff to do online or festive
shopping in their spare time. Despite the fierce competition
in retail market, “MentalCare Connect” can still render
comprehensive and sophisticated consumption packages.
| honestly believe that “MentalCare Connect” can further
elevate the online platform and customer services and seize
the business opportunties in this difficult time. Through
collaborations with different organizations, the staff can
enjoy the welfare brought by their respective organiztations
but also create the workfare to the disabled persons.
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From welfare to workfare
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Business Partner

Mr. Kevin Wong

Executive Manager, Human Resources
(Employee Relationships)

The Hong Kong Jockey Club
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& E ‘lﬁi 351 ﬁ u% '*'2 develop themselves and build up confidence. The

. shop supervisor does not just teach the working e fode
Let’S Chee rs for thelr skill, they also try to know more about the staff g?g{égﬁiﬁilllﬁﬁﬁtﬁﬂﬁﬁﬂF L
in li h d | heir caliber and BB EEI i
Changes in Ilfe character and try to release their caliber an boiirdetitiy
i vE

Service Partner

Ms. Jackeline Lee

Vocational Counsellor

Training and Employment Service Centre
The Mental Health Association of Hong Kong
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| hope so | can

As hard to concentrate on my study for a long time, | was
helpless to quit schooling after completing Form 3. In 2009,
| suffered from early-psychosis under great pressure from
unemployment and school dropout. Although | found a job
after treatment, my work performance was greatly affected due
to side effects of drugs. | was depressed and even did not want
to contact anyone. Occasionally, | got the help from a social
worker of the Mental Health Association of Hong Kong. Social
worker encouraged me to join job attachment programme
and placed me as a trainee in “MentalCare Connect”. My work
performance was highly appreciated by my supervisor and |
formally joined the Company after training.

In 2013, | was employed as shopkeeper in Hospital Staff Coop
Shop and learnt a lot of work skills under the kindness support
from my team, namely, Ngor, Shop Supervisor, Tony, Business
Manager and Bruce, shopkeeper. They concerned me not
only at work but also my physical and mental health. When |
felt sick, they arranged me to take a rest. When | got trouble,
they listened and gave endless support. In the past four years,
| became more positive due to my colleagues backed me up
wholeheartedly. Now, | gradually increased my self-confidence
and re-intergrated to the community.

For-the future, | still have aspiration. | hope | can work more
independent, improve my performance and even try different
positions in the Company to broaden.my views and skills. |
hope so | can.
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Staff Testimonial
Ms. Tam Ka Yi

Senior Shopkeeper
Cheers Coop
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Before joining “MentalCare Connect”, | worked as a librarian.
After many twists and turns, a social worker of the Mental
Health Association of Hong Kong suggested a catering training
for me. | learnt alot in three months training such as sweeping,
cutting, cooking and so on. | gradually interested in catering
service. Afterwards, | was employed as shopkeeper in “Cheers
Café” and | now work in “MentalCare Connect” for three and a
half years.

“Cheers Café’s” colleagues and supervisors are very friendly.
All of my colleagues are persons in recovery and our team
is cooperative and supportive. We work actively and take
the initiative to study interest classes. | am glad to obtain
a Certificate of Hygiene Supervisor which enhances my
knowledge on the requirements of food safety.

| enjoy working in “MentalCare Connect” and my live become
more fruitful and meaningful. Apart from working eight to
twelve hours a day, | study catering courses such as western
cooking and making coffee. | hope | have the opportunity to
set up my own refreshment kiosk and sell handmade hot dog
and sandwich. In order to achieve my dream, | will continue to
study hard and learn more.

Keep learning for pursuing dreams

.Nv-rﬂc V&M“P[@j Waws
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Staff Testimonial

Ms. Jessica Lee

Senior Shop Keeper,

Cheers Café @ Kwong Wah Hospital
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| joined “MentalCare Connect” for five years. | worked as a
trainee at the entry point and further promoted to Assistant
Shop Supervisor. | am pleased to grow with the Company.
The scope of work is very much different after the promotion.
I still remembered that | was instructed to conduct the
uncomplicated works, and further understand the shop
operations and shared the works with my colleagues. Without
those on-job training, | cannot be achieved as myself today.

| have been Assistant Shop Supervisor for two years, | need
to manage the shop and take care any incident happened
in the shop. | need to shoulder all the responsibility with
handling different incidents. All the matter involved are more
complex and challenging than before. There maybe up and
down throughout the course of my work. My Company has
provided a strong back up to me. | understood and treasured
the achievement | had as it is particularly difficult for a disabled
worker like me. | have to deal with the emotion of mine and
my colleagues; as well as cultivate the good service attitude
and teamwork. This is the learning lesson for me and my
subordinates. For externally, | need to deal with the hospital
for operations and the contractor for product supply. As such, |
need to rationalise the system and make it both systematic and
humane. A good path always equipped with rails. My senior
and subordinates in the Company is my rails and pave my way
for further development.
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It's not an easy road but
railings everywhere
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Staff Testimonial

Mr. Kei Sik Hung, Gordon

Deputy Shop Supervisor,

“Cheers Gallery” Ruttonjee Hospital
Convenience Store
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Mr. Chung Wai Shing participated in the “Pearl River Delta
Social Innovation Study Tour” on April 21-22 organized by
the Hong Kong General Chamber of Social Enterprises for
visiting the social innovative projects of Qianhai, Shunde
and Guicheng, and shared experiences with the successful
Mainland entrepreneurs and officials.
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“Apps X Partners” Opening Ceremony

Mr. Chung Wai Shing was invited to be the guest speaker for
the “Apps X Partners” Opening Ceremony organized by the
Mental Health Association of Hong Kong, the topic entitled
“Social Enterprise Marketing Strategy - Bizarre Love Triangle
of 020 + M".
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Mr. Chung Wai Shing has been listed as one of
the Hong Kong’s Social Innovators of the Social
Innovation and Entrepreneurship Development
Fund (SIE Fund).

Mr. Chung Wai Shing has been listed as one of the Hong
Kong's Social Innovators of the Social Innovation and
Entrepreneurship Development Fund (SIE Fund) and
accepted the invitation from AM730 to provide articles
for its online platform’s new column - “Articles by HKSIs”
for sharing how to deal with the social problems by social
innovation, hoping to act as a catalyst to stimulate NGO'’s
innovative idea.
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Interviewed by “Like Magazine”

For “The Service & Courtesy Award 2016" organized by the
Hong Kong Retail Management Association, “MentalCare
Connect” is one of the participants of the SE category, and
got an interview by “Like Magazine” CEO, Mr. Chung Wai
Shing shared the development of “Cheers Gallery” and how to
provide quality customer service.
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The Social Enterprise World Forum (SEWF) 2016

The Social Enterprise World Forum (SEWF) held at the Hong Kong
Convention and Exhibition Center from 25 to 27 September
2016 was an international event for social enterprises all over the
world to come together and discuss policy and practice, to learn
from one another and to network. The theme was“New Frontiers

New Markets”. Mr. Chung Wai Shing was not only the convener of -

the Sub-Committee on Hospitality & Post-Forum Visits and also
the facilitator of a workshop -“Scaling Up Social Enterprises”.
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INDEPEMDENT AUDITOR'S REPORT
TO THE MEMBERS OF MENTALCARE CONNECT COMPANY LIMITED

LEL L 2t
{incarporated in Hong Kang with limited abiits)

Qpinion

Wi have audited 1ha financial statemants of MantalCare Coanect Company Limited ("the Company') set

auk e pagaee to 48, which comprige the slaternent of inanclal positon &= at 31 March 2017, and tha
ive income, the of cash flows and the stalement of changes in aguty

for the nar hen ended, and noles to the financial siatements, including & summary of sgnificant

accounting pobcies,

I gur gpwion, Ihe fnancial stalements: give & tue and fair view of the fnancial position of the Company:
as a 31 March 2017, end of ils financial perormance and is cash flows for the year then endad In
accomdance wih Hong Kong Financal Reporing Standard for Privale Entilles ("HKFRS for Private
Entties) issued by the Hong Kong Instiute of Centified Public Accountants ("HKICPA") and have been
praperly prapared in compliance with the Hong Kong Companies Ordnance.

Basis for Opinion
Wa conducied mur st in aceardance with Heng Kong Standards an Auditing ["HXSAS") (ssued by the
HKICPA. Qur respensivitics undar those stendards are furher described in the Audibor's Responsibilites
for the Audt of the Financial Staternents section of our meporl. We ane independent of the Company in
accordance with the HKICPA's Code of Ethics for Professional Accountants (Mlhe Code”), and we have

fullilled our other sthical in wih Iha Code. W hat the audit evidence:
wer have i = sufficient and [ ide & basis for our opinion.
Issues Related 1o Going Concern

We draw alterticn to Note 18 in the financial statements. whch indicates that thers was net cumant
lisbiles as al 31 March 2017, As sieted n Note 18 10 the fnancis statements we @ essured that
continuing financial support from the iImmediate parert and ulmale confralling party will be farlbeoming
Qur opinicn I aot mod fied in reapest of this matter

Other Information

The directors are Far the: cther i icn. The other oitained st the date of ths
auditor's report Is infanmation included in the report of the dreclors set cul on pages 1 1o 2 bul does not
nclude the financial sistermants and aur audiors repor thergon,

Ouwr opinion on the firandal statements does not cover the alber infarmaton and we do nol express any
1orm of BSEUTANCA CONCIESION MEerean,

C‘PA LTD.
AT

CERTIRRR] FLRL AT

I cannection with our suds of the firancisl iy i o raad the ather
and, In dang so, conscder whothar the ciher ninrmalnn s matarially inconsistent wilh the financal
alalerents of our knowiedga odtained n the audil, or sfensise snpears 1o Be matedally missiated, If.
basexd an the waork we have performed on the other irformaton ablained prior i the date of fis auditor's
rapor], we conchude \het theve |8 @ matarial missiatement of fis olher infarmation. we are required 1o
report that fact We have nothing 10 raport in tis regand.

Responsibilities of Directors for the Financial Statements.

The directors & r ibte far the of he firanzial that give @ Irue and Fair view
In sccordance with HKFRS for Private Enliies issued by the HKICPA and the Hong Kong Companies
Crdinance, and for such internal control as ihe direcions delermine s nacessery 10 enable INe prepanation
of fnancisl alganments that are free from material misstatement, whather due b fraud o error

In prapaning the financisl e irmc for assessng the Compamy's abilty v
canlinue & agmu mncam disclosng, as appicable, maliers related fo going cencam and using the
the dinectors eifier intand 1o hquadate the Comgany of 10 cease

unmw ialve but 1o to so

geng

Auditar's Responsibilities far the Audit of the Financial Statements

Clur abjeclives e ta abtan reasanabie assurance about whether the financial statements as o whola are
free from material misstalement, whather due 1o frawd or eror, and bo issue an audiler's repor that
includes cur opinian. This repor (s made solely to you, 35 @ body, N accordance with section 405 of the
Hong Kong Companies Ordinance, and for no other purpase. We do not assunte responsibility towards or
‘aconpt Habilty to any cther parson Sor Te contents of his rapart

is & high level of bt & not @ that & audh conducted in

accordance wih HKSAs wil alvays detect a matenal misstalement when 1 exists. Missiatements can
arise from Mraud or aror and are mekarial o, i ar in the they could
ne expectsd 12 mikc decsions of users aken an the Dasis of these financial

slatenants,

As part of a0 sudE D BCCORAANCE W HMKSAs. we exercise professional judgment and msinain
prafesscnal skepticism theoughout the audit, We alsoc

] enkly and agsess the nsks of material of me financial wheanar dug
to fraud ar erar, design and perform awdit procedures responsive 1o those risks, and obtain
audit svidenca that is sufficent and aspraphate be provids & basis for cur oginion. Tha rick of
nat detecting 8 makerial misstalemant resulting fram frawd is higher than far o resulting from
o, s fraad ma.l Il wlmmon. forgary, d ians, ar the
override of internal

Ll mhﬂinmlmﬂmmMmhlhﬁdﬂnm!ﬂﬂﬂ’lmllﬂi
nces, but nol for the purpose of sxpressing an
uplrmnnha!ﬁdm“ofhthnpmmm

- Ewalusle Ihe approprateness of accounting policies wsed and e ressonablensss of
Becoantng estimales 2nd related dsclosures mace by Ihe direcions.

th

BRCRR

Dignity & Future

T M:HO S0 & LEUNG CPA LTD.
CETFED PUSLE ACTOUNTANTE

e Conzlude on the approprisencss of Me diectors’ use of (he going congern bass. of accauntng
and, based on e audil evidence odained. whetner 8 matenal uncertainly axisis rdated o
evenls of cordilions that mey cast signficant doubt on the Company's ability to Conlinue &5 a
going concern. If we condude thal @ material uncertainty cwsts, we are requied lo drew
attmntion in aur audier's raport 1o the related declosures in the financial ststernenis or, if such
discosures ane acequate. to modfy our epivion. Ow concusions are bassd on the audit
avidance oblained uz to the date of cur auditars report. However, fulure events or conditions
may cause the Company 1o cease Lo continue a8 a geing concern,

s Ewaluate the overal presentaton. stuchee and mmantn!llw financial stalerents, nouding
the disclosuras, the fnancia g fransactons and
BENts 8 manner thal achimves far presentaton,

We communicate with those changed wih govemance reganding, among ofher matiers, tha planmed
seepa and Bming of e eudi and significant audil findings, inchiding any sanficant deficiencies in
imtemal canirol that we idenify durng our audit,

w&é’aoé@moaéf

TH He Sa & Laurg CPA Limited
Cartfiad Publi Accountants (Practsing)
Hong Keng

Dats: {9 SEP 2077

Practsing Diractar: Kwok Kam Sim
Praciining Cortficste Ho. PU3TIE




MENTALCARE CONNECT COMPANY LIMITED

PR RA R

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2017

NON-CURRENT ASSETS
Plant and equipment

CURRENT ASSETS
Inventories

Deposits

Payment in advance

Trade and other receivables
Cash and bank balances

CURRENT LIABILITIES
Accrued expenses

Trade and other payables
Received in advance
Deferred income

NET CURRENT (LIABILITIES)/ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES
NON-CURRENT LIABILITIES

Amount due to immediate parent and ultimate controlling party
Deferred income

NET ASSETS/(LIABILITIES)

Represented by:
Share capital

SWD funds
Accumulated losses

TOTAL FUND AND RESERVES

The accompanying accounti

NOTE 2017 2016
HK$ HKS
4 3,678,460 3,145,854
5 5,861,676 4,831,718
382,757 323,507
103,278 617,067
2,541,768 1,946,634
5,470,400 4,683,875
14,359,879 12,402,701
2,517,342 1,976,851
10,814,361 9,446,534
402,868 257,025
6 838,781 592,494
14,573,352 12,272,904
(213,473) 129,797
3,464,987 3,275,661
7 ’ [} (3,075,984)
6 (1,483,399 (1,337,032
(1,483,399) (4,413,016)
1,981,588 (1,137,365)
8 3,000,000 4
161,986 161,986
(1,180,398) (1,299,355)
1,981,588 (1,137,365)

policies and explanatory notes form an integral part of, and should be read

in j ion with, these fil
These fii ial were app and authorised for issue by the Company's Board of Directors
T “Cv/Za/\)
Y SR
Lai Benjamin Wong Meng Kong
Director Director

Page 6

MENTALCARE CONNECT COMPANY LIMITED
PR RA R T
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2017

NOTE 2017 2016
HKS$ HK$
INCOME
Grant income 6 2,039,012 1,388,868
Sales income 9 116,927,261 107,750,836
Sundry income 104,591 218,557
Total Income 10 119,070,864 109,358,261
EXPENDITURE
Cost of sales 1" 83,702,825 77,470,440
Staff Cost
- Salaries, wages and allowances 19,862,510 16,534,200
- Contribution to MPF 1,033,027 773,561
Depreciation on plant and equipment 4 1,448,751 1,343,479
Management fee to immediate parent and ultimate controlling party 350,782 646,124
Other operating expenses 13 12,554,012 12,351,091
Total Expenditure 118,951,907 109,118,895
PROFIT AND
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 10 118,957 239,366

The accompanying accounting policies and explanatory notes form an integral part of, and should be read

in j ion with, these fi

Page 7
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St. James' Settlement
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The Mental Health Association of Hong Kong
Hong Kong Young Women's Christian Association
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Christian Action Training Services

DBS Bank (Hong Kong) Limited

Baby Kingdom

Hong Yip Service Company Limited

Hang Yick Properties Management Limited

Well Born Real Estate Management Limited
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Education Bureau Kowloon Tong Education Services Centre
Serco Group (HK) Limited

KPMG

Agency for Volunteer Service
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QEH Alumni Association
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ASM Pacific Technology Limited
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NEREEEE165REM I EAE121212062
W|E5:27108860 {HE:27108210

Head Office
Room 1206, 12/F, Houtex Industrial Building, 16 Hung To Road, Kwun Tong, Kowloon
Tel: 2710 8860 Fax:27108210

/

B, EFIE/EREIE

r=BER) JtEEERR 24/ ) \FHERIIE
AR ERIZROSIL EEE BT TR EAH
B55:26697959 {BE:2669 7959
“Cheers Gallery”North District Hospital Convenience Store (24 hrs)
Shop A, G/F Lobby, North District Hospital, 9 Po Kin Road, Fan Ling, N.T.
Tel: 2669 7959 Fax: 2669 7959

B BEEETH EERERIS
AV HERNE30-3 2B TR LR T R ER AT EM T
E;FE:26450333  {HE:26450333
“Cheers Gallery” Prince of Wales Hospital Convenience Store
G/F, Li Ka Shing Specialist Clinic (North Wing) , Prince of Wales Hospital, 30-32, Ngan Shing
Street, Shatin, N.T.

Tel: 2645 0333 Fax: 2645 0333

r=BER ) EFUaskR24/) FFHEFIE
EEB{FEEKER2665REIAEEFTE3IE
E55:28360780 {EHE:28360780
“Cheers Gallery” Ruttonjee Hospital Convenience Store(24hrs)
LG3, Ruttonjee Hospital, 266 Queen’s Road East, Wan Chai, H.K.
Tel: 2836 0780 Fax: 2836 0780

FSRER) KIFEERERIS
FMAKNEE RO AIHEE T EEGO1 25
855 :2607 6540  {BE:2607 6540
“Cheers Gallery”Tai Po Hospital Convenience Store
G012, Main Block, Tai Po Hospital, 9 Chuen On Road, Tai Po, N.T.
Tel: 2607 6540 Fax: 2607 6540

SR BFERRERARESEE
R TEAERIEE R IR Eth TR E
EFE: 24707065 {EE:24707026
“Cheers Gallery” Pok Oi Hospital Rehab Shop
G/F Lobby, Central Wing, Pok Oi Hospital, Au Tau, Yuen Long, N.T.
Tel: 2470 7065 Fax: 2470 7026

SR HERERERAREES
NEERERN I ESEE RIS E AR 118
EFE:22080456 {BE:22094764
“Cheers Gallery” Tseung Kwan O Hospital Rehab Shop
1/F, Tseung Kwan O Hospital, 2 Po Ning Lane, Tseung Kwan O, N.T.
Tel: 2208 0456 Fax: 2209 4764

SR EFIERERAREEE
R EPIS AR E ISR PR R T K = 65R
E|EE: 24631905 {HE:2463 1906
“Cheers Gallery” Tuen Mun Hospital Rehab Shop
Shop 6, G/F Lobby,Main Block, Tuen Mun Hospital, Tsing Chung Koon Road, Tuen Mun, N.T.
Tel: 2463 1905 Fax: 2463 1906

= BER ) ISEEEMRIE R EEHR
EBERIE 10258 I5REER T KR T BEA
E|FE:27622728 {8E:27622778
“Cheers Gallery” Queen Mary Hospital Rehab Links
Shop B, G/F, Block K, Queen Mary Hospital, 102 Pokfulam Road, H.K.
Tel: 2762 2728 Fax: 2762 2778
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( r=TE) BPEEREREENIR

NEERXKWXRERE1 15 ETIRIRE =12

EF5:22426313 {BE:22426312

“Cheers Gallery” Caritas Medical Centre Rehab Links

3/F, Wai Ming Block, Caritas Medical Centre, 111 Wing Hong Street,
Sham Shui Po, Kowloon

Tel: 2242 6313 Fax: 2242 6312

r=BE] SAEEMRERE BT
NEEHENNE1 245 R E == KRR E EAERE
E 5%5:25682256 {BE:2568 2256
“Cheers Gallery” Wong Tai Sin'Hospital Rehab Links
Lobby, 2/F, Main Block, TWGHs Wong Tai Sin Hospital, 124 Shatin Pass Road,
Wong Tai Sin, Kowloon.
Tel: 2568 2256 Fax: 2568 2256

r=BE ERAREES (ARHA)
TUREESFER AT 2503
& 55:3586 1525 {HE:3586 1526
“Cheers Gallery” Rehab Shop @ Nanking Street
G/F, 12 Nanking Street, Jordan, Kowloon
Tel: 35861525 Fax:3586.1526

=R ERAREES (EE)
NEBREEH181RREFEAE T —1EAE
E5E5:82066160 {EH:27108322
“Cheers Gallery” Rehab Shop @ Kwun Tong
Flat A, 11/F, Yin Da Commercial Building, 181 Wai Yip Street, Kwun Tong, Kowloon
Tel: 8206 6160 Fax: 2710 8322

F=BIER ) BRAEEFHR (1A
NEEBRIERAIET 14358 T
EFE:39745027 {BE:39745097
“Cheers Gallery” Rehab Links @ Hip Wo Street
G/F, 143 Hip Wo Street, Kwun Tong, Kowloon
Tel: 3974 5027 Fax: 3974 5097

SR BREFIHR (BIIE8)
NBEBFTEE31BHIEH
EFE:37098798 {EE:37098799
“Cheers Gallery” Rehab Links @ Waterloo Road
G/F, 31B Waterloo Road, Kowloon

kTEI: 3709 8798 Fax: 3709 8799

/
EENETE Catering Service

JtEEERR Cheers Café ]

T ERER SR BRI TAE
E55:26729733 {EH:26729733
“Cheers Café” North District Hospital
Shop B, G/F Lobby, North District Hospital, 9 Po Kin Road, Fan Ling, N.T.
Tel: 2672 9733 Fax: 2672 9733

HEBHERFZHI Cheers Café ]

NEENEEE 1 B BN EEABRBPINREFES02E

EEE:27941101  {EE:27941102

“CheersCafé” Education Bureau Education Service Centre

EP02, Education Bureau Kowloon Tong Education Services Centre, 19 Suffolk Road,
Kowloon Tong, Kowloon

Tel: 2794 1101 Fax: 2794 1102

EP8EEfECheers Bakery [E5)

R EP B E EPIEEFr ARt A ER

EEE: 24636871 {BHHE :2463 6872

“Cheers Bakery” Tuen Mun Hospital

Shop E, G/F Lobby, Tuen Mun Hospital, Tsing Chung Koon Road, Tuen Mun, N.T.
Tel: 2463 6871 Fax: 2463 6872

EA{EFECheers Café

NEEEFXKILABE1 24585 & = FRE AL EEFTARE11E

E|FE: 24040760 {EE :2609 5090

“Cheers Café” Wong Tai Sin Hospital

Level 1, Block A, TWGHs Wong Tai Sin Hospital, 124 Shatin Pass Road,
Wong Tai Sin, Kowloon

Tel: 2404 0760 Fax: 2609 5090

EEEEEFCheers Café

NEEHmtET ] EE 2558 EERERR 1S

E|EE: 27766796  {HHE 29814264

“Cheers Café” Kwong Wah Hospital

2/F, Central Stack, Kwong Wah Hospital, 25 Waterloo Road, Yau Ma Tei, Kowloon
Tel: 2776 6796 Fax: 29814264

- J

B RCAR
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“Rehab Express” Direct Sales Service

MERERIE | EJREENR
NEFEERESIRBEFEAE+—1EAR
SJEEELIR: 8206 6160 FJE8{8H: 27108322
#BIGETEE: www.rehabexpress.com.hk
“Rehab Express” Hotline Ordering
Flat A, 11/F, Yin Da Commercial Building, 181 Wai Yip Street, Kwun Tong, Kowloon
Order Hotline: 8206 6160  Order Fax: 2710 8322
Order Online: www.rehabexpress.com.hk

(BRRE) FH
NEBEIEEE1658EM T EAE 121212062
EF5:27108860 {EE:27108210
“Rehab Express” Magazine
Room 1206, 12/F, Houtex Industrial Building, 16 Hung To Road, Kwun Tong, Kowloon
Tel: 2710 8860 Fax: 2710 8210

-

/
8B, TIRMEER

NEBIRIEEE165REM TEAE 121812062

E|EE:27108860 {HE:27108210

“Cheers” Marketing & Promotion Service

Room 1206, 12/F,, Houtex Industrial Building, 16 Hung To Road, Kwun Tong, Kowloon
Tel: 2710 8860 Fax: 2710 8210

BERIE

NEEEREE 165/ G LEAE 12121206

E55:27108860 {EE:27108210

Handbill Service

Room 1206, 12/F., Houtex Industrial Building, 16 Hung To Road, Kwun Tong, Kowloon
Tel: 2710 8860 Fax: 27108210
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Hospital Authority Staff Co-op Shop
Room 207S, Hospital Authority Building, 147B Argle Street, Kowloon
Tel: 2300 6981 Fax: 2194 6867
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Cheers Coop
2/F, Ka Nin Wah Commercial Building,
423-425 Hennessy Road, Wan Chai, H.K.
Tel: 2264 8027 Fax: 2264 8029
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MiEEiE ) #8 RIS - www.cheerspointnet.com.hk
“Cheers Point Net”
“Cheers Point Net"Online Shop: www.cheerspointnet.com.hk
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SE Mall: www.SEmall.hk
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Cleansing Service
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Room 1206, 12/F., Houtex Industrial Building, 16 Hung To Road, Kwun Tong, Kowloon
Tel: 2710 8860 Fax: 2710 8210



YA BERAS " ML EEEe
B MentaCare /, 9 LT

FBOEREEHBAR Subsidiary o

pyrity & Fiwre T he Mental Health Association of Hong Kong

N/

\ % P 1B B "’
I Enhancing
nea T EHE i y Self-Reliance

-

mERESEE
G P R BIREANEHE




